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Ref Taxi Trade: Correspondence 7 May 2010 

Dear Mr Bridle 

Whilst trying to focus exclusively on the issues that the above correspondence identifies as key, 
other matters of concern may arise. Thus perhaps these views here expressed might, by way of 
illustration, stray slightly from the Council's chosen agenda. 

Central to this subject appears to be money which, of course, has its significance. There is also, 
from the trade's point of view, the issue of meaningless regulation that serves only to distract. 
The legacy of the Policy ¹ is confusion that exists in the minds most taxi operators, let alone 
some Licensing Officers, as to where we stand in regards to the current rules. How, for 
example, can taxi operators meet the SBC requirements for glass transparency when 
purchasing a new vehicle? The licensing department refer to Road Traffic (Construction and 
use) Regulations². Do the Licensing Officers really understand this regulation? If so, then does 
this mean that Toyota, Lexus, Mercedes, BMW etc. don't understand these regulations, thereby 
still constructing vehicles that do not meet SDC policy? 

With regard to the licensing costs which translates into income for the Council and expense for 
the taxi proprietor. Naturally proprietors have a slight broader view as there are consequential 
expenses for the taxi trade, generated by the Council activities that can be as great, if not 
greater, than licence fees and testing costs. Surely, with a little positive thought and 
consideration the Council could lighten the load on the industry and still fulfil its obligation. 

One example of this was the 95 page March 2009 Licensing Policy. On the surface this might 
be cynically viewed as a way the Department demonstrated performance to their masters but if 
a survey were made of the trade it would be considered a poorly thought through document. 
Many of the issues generated have secondary costs to the trade and in truth even the Licensing 
Department did not adhere to their Policy and/or written associated publications³. How many 
issues are now dealt with as a special case? Does this demonstrate poor forward planning? 

1 Private Hire and Hackney Carriage Licensing Policy March '2009 

2 Letter: "Private Hire and Hackney Carriage Licensing Policy" - 5th August 2009 - David Kitching 

3 Licensing introduced glass testing without warning, as soon their equipment arrived (earlier than the trade had been 
warned) 
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An interesting exercise would be to retrospectively analyse, on a cost/benefit basis, the value of 
this endeavour 4. How many hours were spent by the Department and what was actually 
achieved? How many retro-fixes were needed to sort out the unanticipated repercussions of 
changes been not been foreseen by Licensing. Was this caused by the Licensing Department's 
lack of prior research or data gathering? Or was it just due to their poor practical knowledge of 
the trade? Why weren't the issues released one by one for comment? The whole saga smacks 
of Labour spin, reminiscent of burying bad news on day 7/11! 

Whatever the cause, there was substantial costs to the trade, starting with an obligation to read 
the 95 page tome and compounded by having to live the trauma and uncertainty of the new 
rules, as they were implemented on a piecemeal basis. It cannot be stated too strongly that 
these adventures are inherently unfair: Licensing Officers get paid from our funds to create then 
resuscitate any misconceived scheme; the trade lose income by effort and time because of 
being side-tracked. 

There are many other ways "Licensing" generate extra unnecessary work with the same 
outcome as previously highlighted. Why, for instant, is a British Passport valid for 10 years and 
a taxi badge only one year? How many "Licensing" hours does that cost the Department and 
how many visits to Church Road do the proprietors need to make the renewal. If it is only 
another stealth tax on the trade: then, Ok, we will pay 

annually and present driving licences and/or other documentation but why a produce a new 
plastic badge? 

There are many other examples of similar waste, for example proprietors being caught in the 
confusion of implement policy changes by the testing station and Licensing Officers having 
different interpretation of the said policy. Proprietors often get embroiled in this inter department 
wrangle due to a badly communicated explanation of what the policy actual means!  

In essence what is meant to be conveyed here is to question the underlying philosophy that the 
Licensing Department actually operates. It would be nice to have a Licensing Department to be 
more transparent, less defensive and striving to meet its declared objectives in partnership with 
the trade, rather than at odds. 

Surely efficiency, not spin, should be the watchword? 

 

Jon Nightingale 

21 May 2010 

4 95 pages Policy Document 

 


