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1. MAJOR PROJECTS 

 

 

Description of the current service 
 

- Delivery of some of the borough’s major place shaping regeneration projects 
(creation of quality of place that attracts people to want to live, work, visit and 
do business in the borough), working with private and public sector partners 
to develop and bring forward key strategic (high quality) development sites for 
existing and future investors. 

 

 

Future aims and objectives of the service area 
 
Delivery of major projects including: 
 

- North Shore 
- River (River Users Group) 
- Northern Gateway 
- Billingham House 
- Integrated Health and Social Care Scheme 
- Thornaby Town Hall 
- Developer (engagement) Liaison 
- Improved city-scale facilities/infrastructure and potential schemes e.g. 

Bowesfield, Stockton-Middlesbrough Initiative 
 
N.B. The (Borough-wide) Regeneration Prospectus will support our focused 
delivery of key (major) sites. 
 

 

Options considered 
 

- Option 1 - do nothing – remain as current structure and work areas. 
 

- Option 2 - delete these schemes as a whole or pass to another area within 
the Council to deliver. 

 
- Option 3 - down-size Major Projects Team to reflect known and potential 

opportunities. 
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Risks/issues associated with each option 
 

- Option 1 - this is not a practical solution and does not respond to the 
changing ‘Physical Regeneration, Infrastructure or Economic’ agenda be it at 
national or local level. 

 
- Option 2 - expertise (including background and linkages to R&ED Economic 

focused agenda) for project management of these schemes rests with R&ED 
– (some) schemes still require a development phase before physical work can 
begin. 

 
- Option 3 - recommended option in line with national and local agendas and 

funding streams for Major (Physical) schemes. 
 

 

Recommended option to be implemented 
 

− Option 3 - down-size Major Projects Team to reflect known and potential 
opportunities. 

 

− Reduction in the “Project Feasibility” budget from £60,000 per annum to 
£15,000 per annum offering £45,000 per annum saving. 

 

 

Effective implementation of the recommended option 
 

- Re-training for existing staff to fulfil areas of expansion e.g. business 
engagement. Staff reductions (as appropriate). 
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OPTIONS APPRAISAL 2 – TOWN CENTRES 

 

 

Description of the current service 
 
The town centres function of the service currently seeks to improve economic 
performance across the borough’s town centres by: 
 

- Leading or contributing towards the project management of physical 
regeneration schemes. 

- Undertaking various town centre management functions across the town 
centres by partnership working with shopping centre owners and town centre 
businesses, and the strategic planning for and in some cases the operational 
aspects of festivals, events and markets. 

- Stockton town centre is a corporate priority, a Programme Board has recently 
been established to oversee and prioritise individual projects that contribute 
towards increased economic activity. 

- Involvement at Thornaby and Yarm town centres is more limited, however, at 
Billingham there is a vital role to play working alongside the owners of the 
centre to ensure a successful regeneration scheme that accords with the 
needs of the local community. 

- Currently economic intelligence to inform project development is on an ad hoc 
basis. 

 

 

Future aims and objectives of the service area 
 

− To set out the strategic agenda for projects which improve the economic 
performance of Stockton’s town centres. 

− A more streamlined team with strategic responsibility for projects and 
interventions based around service priorities agreed by the Programme 
Board. 

− A clearly defined role for the team that recognises and utilises the skills of 
other services eg Technical Services and Communications Team. 

− Project development and strategies to become more focussed around up-to-
date economic intelligence. 

 

 

Options considered 
 

- Option 1: do nothing – remain as currently delivered. 
 

- Option 2: the town centres function to be performed by another area within 
the Council. 

 
- Option 3: town centre businesses supported via the redefined business 

engagement teams, developing capacity of a retail specialism within the 
team. Other specific roles within the town centres function to be performed by 
another area within the Council, i.e. the operational elements of festivals, 
events and specialist markets. Focus on leading the economic development 
of the town centres. 
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Risks/issues associated with each option 
 

- Option 1: a more strategic leadership role is now required to undertake 
revised priority projects in light of R&ED’s changing role in terms of delivery 
and availability of external funding streams. 

 
- Option 2: economic activity and performance are the drivers for intervening in 

the town centres, hence the need to retain control and focus on meeting aims 
and objectives. 

 
- Option 3: more clearly defined roles and responsibilities that are strategic will 

enable the team to concentrate resources on priorities that are business 
focussed and driven by improved economic performance. Any redefinition of 
roles may require some budget re-allocation. 

 

 

Recommended option to be implemented 
 

- Option 3: retain town centres function within R&ED but with a 
redefinition of some of its functions such as Town Centre Management. 
The focus of work should be more driven by improving economic 
performance of the borough’s town centres. 

 
- A new budget of £20,000 per annum to be allocated for promotion of 

town centre activities such as specialist markets and events. 
 

- Staffing arrangements to be reconfigured to reflect the new duties and 
priorities. It is proposed that some of the enterprise specialism and 
some of the business engagement activities will support a redefined 
role supporting businesses in the town centres. 

 

 

Effective implementation of the recommended option 
 

- Redefinition of roles in Town Centre Management. 
- Consult with other areas within the Council regarding these revised functions 

and subsequent funding implications. 
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OPTIONS APPRAISAL 3 – SERVICE SUPPORT 

 

 

Description of the current service 
 
The service support function provides technical administration and strategic support 
to the Head of Service and wider service area, and has responsibility for the delivery 
of various projects of strategic importance both locally and sub-regionally, including: 
 

- Development of appropriate interventions and action plans for delivery based 
on analysis and evaluation of data. 

- Development and implementation of strategic and operational performance 
related activity and reports. 

- Maintaining fit-for-purpose monitoring systems relating to the service’s 
development. 

- Research/data gathering, interpretation and analysis. 
- Strategic project management of North Shore. 
- Policy development and implementation. 
- Technical administration. 
- Project/service related - meeting scheduling, filing, preparation of minutes and 

agendas, sickness and appraisal monitoring, data input. 
- General - post distribution, photocopying and typing. 

 
The service support functions are currently delivered by three fte posts. 
 

 

Future aims and objectives of the service area 
 

- To inform Stockton’s economic regeneration priorities by creating the 
influential evidence base to work with partners and stakeholders, and for the 
service to pro-actively develop and deliver projects/interventions based on a 
sound business case. 

- To deliver activities and targeted intervention based on an analysis of 
economic forecasts. 

- To ensure that flexible and responsive working practices are in place to lead 
and steer future strategies/priorities. 

- To have sufficient creative and higher level critical and strategic thinking skills 
within the service to maximise the opportunities presented by the economic 
evidence base, and to mobilise others to act. 

- To access sources of primary research and data, building successful 
partnerships for future economic research programmes in the process, e.g. 
TVU, Teesside University and Durham University. 

- To validate existing data sources and research methods so that relevant and 
bespoke economic intelligence toolkits can be established. 

- To undertake service-wide support, technical and project administration and 
performance monitoring adding value to the support provided by DNS’ 
Performance and Business Services teams and corporate support services. 
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Options considered 
 

- Option 1: do nothing. 
Service support would continue to operate as currently. 
No efficiency saving, apart from the 15% reduction in technical admin agreed 
as part of the Admin. Review (Year 2 EIT Review). 

 
- Option 2: maintain the technical administration function as currently, and 

develop a separate economic intelligence/research function from existing 
Service Support and service-wide resources. 
Technical administration would continue to operate as currently. 
Existing technical and professional skills, knowledge and experience within 
the service and externally would be utilised to deliver the economic 
intelligence/research function. 
No efficiency saving, apart from the 15% reduction in technical administration 
as agreed as part of the Admin. Review. 

 
- Option 3: create a higher level, critical thinking and strategic economic 

intelligence function within the service, thus creating an influential evidence 
base steering the delivery priorities. The service support function would be 
incorporated within this work area. 
 

 

Risks/issues associated with each option 
 

- Option 1: does not meet the required aims and objectives of the review. 
Business opportunities would be missed and the service’s resources would 
not being targeted sufficiently, thereby reducing the economic benefits for 
Stockton and the sub-region. 

 
- Option 2: partially meets the required aims and objectives of the review. The 

necessary skills to perform a higher level thinking function would not be met. 
The lack of higher level economic focus would detract from maximising new 
business opportunities. 

 
- Option 3: fully meets the required aims and objectives of the review. The 

delivery of service area priorities would be steered from a clear evidence 
base, informed by high level, economic, critical thinking. Retention and 
development of the technical administration activity will enable further 
linkages and synergies across teams and partners’ priorities more readily. 
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Recommended option to be implemented 
 

- Option 3 - create a higher level, critical thinking and strategic economic 
intelligence function within the service, thus creating an influential 
evidence base steering the delivery priorities. The service support 
function would be reduced and incorporated within this work area. 

 

 

Effective implementation of the recommended option 
 

- Re-training for existing staff to fulfil areas of expansion e.g. business 
engagement. 
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OPTIONS APPRAISAL 4 – TOURISM 

 

 

Description of the current service 
 

- Tourism is a non-statutory service delivered within R&ED by 1 fte Tourism 
Promotions Manager based in Municipal Building and 2.5 fte Tourist 
Information Centre (TIC) staff. 

- The frontline service is delivered at the TIC in the Shambles, with the remit to 
promote and encourage additional visits, provide promotions information and 
deliver a service in partnership. The service also provides the Visitor 
Experience (VE) team for all major events. 

- The service has a focus on the tourism economy, strongly linked to the events 
programme and other natural attractions. It supports businesses that underpin 
tourism, such as accommodation providers and restaurants. 

 

 

Future aims and objectives of the service area 
 

- Grow the existing tourism businesses. 
- Encourage new business fusion. 
- Support the sector to promote itself. 
- Gather enough quality data from the accommodation providers on a 

quarterly basis to provide an accurate measure of the value and volume to 
the visitor economy. 

- Assist with the (economic) regeneration of our accommodation stock. 
- Incorporate the TIC within the Stockton Customer Contact Centre. 

 

 

Options considered 
 

- Option 1: do nothing – remain as we are currently delivered. 
 

- Option 2: no longer deliver the tourism agenda (similar to recent sub-regional 
and regional changes). 

 
- Option 3: retain TIC staff within R&ED until the function is integrated within 

Customer Contact Centres, review staffing levels due to the incorporation of 
‘Tourism’ into the Business Engagement (Sectoral Liaison) with only strategic 
input into Events Planning.  
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Risks/issues associated with each option 
 

- Option 1: This is not practical and does not respond to the changing 
‘Tourism’ or ‘Economic’ agenda be it at national or local level. 

 
- Option 2: Stockton is the highest performing TIC in the Tees Valley; 5th of 33 

in the North East and 37th (out of 302) nationally. Visitor numbers increase 
year on year demonstrating a demand for our service. Low running costs and 
staffing levels provide good value for money. Additionally, the closure of other 
local TIC (Darlington and Redcar and Cleveland) has resulted in an increase 
in the offer we now provide e.g. National Express coaches and Darlington 
Civic Theatre bookings. 

 
- Option 3: recommended option in line with EIT Review of Events, Arts and 

Tourism recommendations and as a means to deliver to a changing tourism 
agenda and supporting business growth. 

 

 

Recommended option to be implemented 
 

- Option 3 - retain tourism input within R&ED ‘Sectoral’ Business 
Engagement alongside strategic input into Events Planning/Co-
ordination (from an economic viewpoint) – review staffing arrangements 
in the light of this change.  

 
- Retain front-line Tourist Information Centre service within R&ED until 

such time as possible to transfer to the Stockton Customer Contact 
Centre. 

 

 

Effective implementation of the recommended option 
 

- Retain TIC staff within R&ED until Stockton’s Customer Contact Centre is 
opened then transfer staff to General Administration portfolio/area. 

 
- Review staffing levels. 
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OPTIONS APPRAISAL 5 – BUILDINGS - STOCKTON BUSINESS CENTRE 

 

 

Description of the current service 
 

- Stockton Business Centre is located in Central Stockton providing 28,000 sq 
ft of business accommodation at various sizes. There are 100 units with 
associated ICT, resource, conference, meeting space and reception facilities. 
There is also an on-site café. The centre offers easy in/out terms on a 28 day 
clause basis. 

- In the last 5 years, over 108 businesses have been assisted and over 250 
jobs created with a number of businesses expanding to larger units within the 
centre or to industrial/commercial property around the Tees Valley. 

- The centre has an occupancy level of just under 80% currently. 
- R&ED also provides start up support and advice to businesses to help them 

to survive and grow also acting as a gateway to additional specialist support 
provided by others. 

- R&ED also carries out the property management function overseeing lettings 
and the everyday buildings maintenance issues. 

- The reception and administration is provided centrally by SBC as part of the 
recent Admin Review. 

 

 

Future aims and objectives of the service area 
 

- To continue to provide excellent start-up workspace facilities for emerging 
businesses (The most appropriate operating model to be the subject of further 
feasibility work). 

- R&ED will continue to provide first class support and advice to businesses 
located within the centre. 

- To set challenging targets for start-up businesses locating in the centre and 
also for companies leaving for larger accommodation creating new jobs. 
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Options considered 
 

- Option 1: no change - continue to operate the centre as is within R&ED with 
full time on-site management, IT support and caretaker. 

 
- Option 2: hand-over the centre to the Council’s Land and Property Services 

with an agreed service level agreement (SLA) - the centre would then 
become part of their overall portfolio of buildings and would be managed as 
such. Discussions would be needed to explore the terms of an SLA with 
R&ED to ensure that economic development aims of providing space for 
start-up businesses were maintained. The terms are likely to be that the 
centre will cover its own costs, there would be no budget transferred from 
R&ED. R&ED would continue to provide support to businesses located in the 
centre through the normal processes available to all firms in the borough, 
perhaps this would include weekly surgeries in the centre. 

 
- Option 3: offer the centre to the market. The centre would be offered to 

private sector operators on terms which would include outright sale or lease. 
This would have financial implications in that ERDF grant previously claimed 
may have to be paid back. If existing staff were to be transferred with the 
centre, then they would be subject to TUPE arrangements  

 
- Option 4: retain the centre within R&ED in the short term, to allow a more 

detailed evaluation of the options to be undertaken. Cost efficiency measures 
will be implemented as part of the EIT Review by the reduction of on-site 
staffing and integration of ICT resources. 

 
- Option 5: operate centre jointly on a Tees Valley-wide model. A study on this 

has just commenced and is being led by Stockton. The research will consider 
the advantages and disadvantages of the current operating models for 
enterprise centre provision across the Tees Valley. The final report is due to 
presented in December 2011. 

 

 

Risks/issues associated with each option 
 

- Option 1: the Business Centre would continue to be managed as stated 
above. 

 
- Option 2: the handover of the building and all of the management and letting 

responsibilities to SBC’s Land and Property Services will transfer the day-to-
day operational duties from R&ED, freeing-up staff resource to undertake 
more focused economic development duties. The income from the letting of 
space from the centre would be lost to the R&ED service. 

 
- Option 3: possible lack of demand to take on the centre. The income from 

the letting of space from the centre would be lost to the R&ED servce. If staff 
were to be transferred, there would be TUPE issues. 

 
- Option 4: potential transfer would be delayed. 

 
- Option 5: would be considered as part of the Option 4 process. 
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Recommended option to be implemented 
 

- Option 4 - retain the Business Centre within R&ED in the short term, 
whilst a more detailed evaluation of the options is undertaken in 
2012/13. 

 
- Cost efficiency measures will be implemented as part of the EIT Review 

and these are detailed below: 
 

- A review of direct on-site staffing levels will be undertaken and support 
will be given from capacity within the Business Engagement Specialism 
developed as part of these proposals. 

 
- Shared IT support with Tees Achieve which would achieve predicted 

savings of approx £10k in 2012/13. 
 

- Business Centre to be included within the Council’s Review of Facilities 
Management. 

 

 

Effective implementation of the recommended option 
 

- The recommended option will be implemented as part of the EIT Review with 
budgets set to commence in 2012/13. 
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OPTIONS APPRAISAL 6 – BUILDINGS - THE SHAMBLES 

 

 

Description of the current service 
 

- Current budgeted income for 2011/12 is £19,285 with expected income 
£14,500, thus there is a current budget shortfall of £4,785. 

- 129 sq m of retail space. 
- 9 units ranging from 12 to 30 sq.m. 
- Rentals range from £95 to £200 per week. 
- Currently provides accommodation for the Tourist Information Centre (TIC), 

public toilets and markets staff. 
- Has provided useful move-on space for start-up businesses from the 

Enterprise Arcade and start-up business accommodation. 
- R&ED perform all the day-to-day property management functions associated 

with the building. 
- The TIC currently operates from the building. There are proposals to relocate 

the operation to service centres in Stockton, Thornaby and Billingham in the 
near future. If this takes place, space will be freed-up which could be let to 
businesses. This may add to the future profit potential of the building. 

 

 

Future aims and objectives of the service area 
 

- The Shambles to operate as accommodation for small start-up retail 
businesses. 

- To maximise occupancy levels. 
- The day-to-day building management function should be moved to a more 

appropriate service within the Council. 
- R&ED continue to provide advice and support to businesses within the 

Shambles and be part of any strategic letting decisions. 
 

 

Options considered 
 

- Option 1: R&ED continue to operate the day-to-day property management 
function associated with the Shambles and retain the risk associated with 
responsibility for letting space within the building. 

 
- Option 2: the Council’s Land and Property Services take on the Property 

Management functions associated with the building. 
 

- Option 3: the building is sold or leased to the private sector. 
 

- Option 4: the building is packaged with Stockton Business Centre and sold or 
leased to the private sector. 

 
- Option 5: the building is transferred to the voluntary sector under the 

Community Asset Transfer programme. 
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Risks/issues associated with each option 
 

- Option 1: R&ED would continue to be responsible for all matters relating to 
The Shambles and retain the associated budget. If this option were to be 
adopted then it may be possible to achieve a target profit from the letting of 
space in the building which could be used to support the R&ED service. The 
primary aim to support small retail businesses would be remain unchanged. 
The budget responsibility would be retained within R&ED along with the risk 
associated with maintaining the occupancy level to cover running costs. 

 
- Option 2: the property management function is beyond the scope of the 

proposed strategic leadership vision for the R&ED service. R&ED officer time 
is currently spent on the time consuming day to day issues which are 
associated with managing property. The Council’s Land and Property 
Services would be better placed to be responsible for the building. The 
primary aim to support small retail businesses would be remain unchanged as 
R&ED would continue to undertake this role. The budget responsibility would 
be transferred to Land and Property Services and the risk associated with 
maintaining the occupancy level to cover running costs. 

 
- Option 3: the building could be marketed to the private sector for disposal or 

lease. This would release the Council from the responsibility for managing the 
building and release it from the potential budget risks associated with 
maintaining income through the letting of letting of space. Dependant on 
demand there is also likely to be some resource generated from the sale.  
The Council would obviously lose the control associated with ownership but 
any sale or lease agreement could include restrictions on the future use of the 
building. The primary aim to support small retail businesses would be remain 
unchanged as R&ED would continue to assist businesses located in The 
Shambles through the normal business support service. 

 
- Option 4: as above but the building is included with as a package of 

properties including Stockton Business Centre to make the offer more 
appealing to the private sector. The resource generated would be higher and 
the future risk would be transferred to the private sector. 
 

- Option 5: Third Sector organisations may be interested in taking on the 
Shambles as part of the Council’s Community Asset Transfer Strategy. This 
could potentially unlock more resources through grants available to the Third 
Sector to assist businesses in the building. 

 

 

Recommended option to be implemented 
 

- Option 2 - the day-to-day property management of The Shambles be 
transferred to the Council’s Land and Property Services. Assistance to 
the small starter businesses located in the building will continue to be 
delivered by R&ED. 

 
- It is considered that the property management function is not seen as a 

priority for the new strategic leadership direction of the R&ED service 
and that this would be best suited for inclusion with the building 
portfolio managed by Land and Property Services. 
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Effective implementation of the recommended option 
 

- Undertake discussions with Land and Property Services and gain agreement 
on the terms of the handover of the management of the building. 
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OPTIONS APPRAISAL 7 – STOCKTON-MIDDLESBROUGH INITIATIVE (SMI) 

 

 

Description of the current service 
 

- Developing, progressing and delivery of regeneration schemes between 
Stockton and Middlesbrough including: 

 
- Tees White Water Course 
- Barrage Development Site 
- Cycleway – Phase 1 complete 
- Tees Yard - Masterplan 
- Portrack Relief Road – Plan available 

 
- The service is delivered by two jointly funded posts (hosted by Middlesbrough 

Council), with additional officer involvement from Stockton and Middlesbrough 
Councils. 

 

 

Future aims and objectives of the service area 
 

- To reduce input and cost on the schemes, in line with ability to deliver against 
priorities in the medium term (3 to 5 years) and available funding and market 
conditions. 

- Complete any part-delivered schemes. 
- Maintain ‘watching brief’ over other schemes. 

 

 

Options considered 
 

− Option 1: do nothing - would incur unnecessary costs in current funding and 
economic climate, when the funds required to progress the schemes are not 
available. 

− Option 2: reduce input in line with deliverability of schemes saving £85K p.a. 
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Risks/issues associated with each option 
 

- Option 1: would incur unnecessary costs in current funding and economic 
climate, when the funds required to progress the schemes are not available. 

 
- Option 2: 
- Contribution to Middlesbrough of £85K ceases. 
- Complete existing projects (Tees White Water Course substantially 

complete.) 
- Cycle way (Phase 1 complete – Phase 2 to begin when funds from 

Middlesbrough Council confirmed.) 
- Handover ‘oven-ready’ projects. Portrack Relief Road, plans available, 

Technical Services to watch and lead delivery if funding becomes available. 
- Maintain overview of Barrage Development Site and Tees Yard. 

 

 

Recommended option to be implemented 
 

- Option 2: 
 

- Reduce cash contribution to SMI by £85,000. 
- Maintain overview of undelivered regeneration projects until appropriate 

funding mechanisms become available. 
 

 

Effective implementation of the recommended option 
 

- As detailed above. 
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OPTIONS APPRAISAL 8 – ENTERPRISE 

 

 

Description of the current service 
 

- Raising enterprise awareness through events (e.g. Stockton enterprise week) 
and promoting other campaigns (e.g. If We Can You Can) and successful 
local entrepreneurs. 

- Enterprise Culture project: Working with 14-19 year olds in schools, colleges 
and other learning providers to promote enterprise, raise awareness, provide 
funding support for real business activities and embed an enterprise culture. 
Currently funded by European funding and the Council’s Working 
Neighbourhoods Fund. 

- Enterprise Gateways: Providing enterprise coaching to support individuals in 
the community interested in starting up in business. Contracted to The Five 
Lamps and currently funded by European funding and the Council’s Working 
Neighbourhoods Fund. 

- Referring/signposting people to support as appropriate and where available in 
response to enquiries. 

 

 

Future aims and objectives of the service area 
 

- Embed a culture of enterprise particularly amongst young people. 
- Encourage more people to want to start up in business or become self 

employed. 
- Starting a business becomes a respected and realistic choice. 
- To determine whether services should be allowed to cease in line with the 

funding or seek to mainstream them as part of the service. 
 

 

Options considered 
 

- Option 1: continue to encourage enterprise and raise awareness as now but 
those elements provided through external funding will cease after funding has 
ended. 

 
- Option 2: no longer provide an enterprise service and rely solely on other 

provision from external providers. 
 

- Option 3: continue to encourage enterprise and raise awareness and 
mainstream the work with children and young people and support for schools, 
colleges, etc. by delivering it as part of the core service. Provide an element 
of enterprise coaching targeted on specific groups. 

 
- Option 4: continue to encourage enterprise and raise awareness and 

mainstream all of the externally funded services, including a full enterprise 
coaching service, by delivering them as part of the core service. 
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Risks/issues associated with each option 
 

- Option 1: this option would not allow the aims to be achieved and limits our 
ability to embed an enterprise culture amongst our young people and in our 
communities. Opportunities for more enterprise and self-employment would 
be missed. No efficiencies or improvements would be made. 

 
- Option 2: this option would result in us being reliant solely on external 

organisations to provide support services and promote and raise awareness 
of enterprise within the Borough. Opportunities for more enterprise and self-
employment would be missed. Encouraging enterprise remains a priority and 
we would not be able to deliver against our objectives. 

 
- Option 3: this is the recommended option. It enables us to address the 

recommendations from the interim evaluation of the enterprise culture project, 
which has shown how it has been successful and is benefiting young people 
and schools. The evaluation recommends that the work continues so as to 
fully embed enterprise within the schools, colleges and the curriculum and 
include younger age groups than at present. The support provided by the 
project, particularly to teachers, to develop enterprise activities and access 
other enterprise in education initiatives was seen as particularly valuable. This 
approach will also support the delivery of the Stockton and Tees Valley 14-19 
plans. This option would also allow a more focussed enterprise coaching type 
role to be developed and facilitate partnership working with other agencies 
that will continue to provide this type of support. 

 
- Option 4: budgets would have to be significantly increased to fund a full 

enterprise coaching service along with the enterprise work amongst young 
people. This will duplicate an enterprise coaching project being developed by 
North East Enterprise Agencies Ltd. for which ERDF funding has recently 
been approved. It is understood that Five Lamps will be the provider in 
Stockton for this project so enabling the current activity to be continued. 

 

 

Recommended option to be implemented 
 

- Option 3 - continue to encourage enterprise and raise awareness and 
mainstream the work with children and young people and support for 
schools, colleges, etc. by delivering it as part of the core service. 
Provide an element of enterprise coaching targeted on specific groups. 

 
- Create a fund of £10,000 to support enterprise activities amongst 

children and young people (that currently available through WNF would 
end), which would be contained within the overall budget reductions 
planned across the division. 
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Effective implementation of the recommended option 
 

- These enterprise services are currently mainly provided through an externally 
funded full-time post and an externally funded contract with the Five Lamps. 
The enterprise awareness role only represents a small part of an existing 
post. 

- Joint working will be developed with the services provided by Tees Achieve, 
such as Family Learning and Information, Advice and Guidance work, to add 
value and create synergies wherever possible. Family Learning currently 
focuses on primary schools but enterprise can be developed in secondary 
schools using TA funding to pay for the delivery. It is feasible that the role can 
be aligned with an existing outreach role within Tees Achieve who are very 
active at promotion of opportunities within communities. 

- Tees Achieve can promote and deliver workshops on enterprise using their 
funding. 

- Work with 14-19 partnership to seek support and possible funding and target 
specific groups of young people to develop an enterprise culture. 

 

 



EIT REVIEW OF REGENERATION AND ECONOMIC DEVELOPMENT 
OPTIONS APPRAISAL FORMS 

Date of last update – 6 September 2011 

 

 

 
OPTIONS APPRAISAL 9 – EMPLOYMENT AND SKILLS 

 

 

Description of the current service 
 

- Currently contracted with three organisations to deliver employability support 
focussed on areas with the highest benefit dependency through the Working 
Neighbourhoods Fund allocation. These contracts come to an end in March 
2012 and are performance managed by R&ED. 

- The Service performs :  
o an advice and guidance role on employability issues and liaison and 

coordination with partner organisations (including the other Tees 
Valley councils and Tees Valley Unlimited) on support services 
provision and delivery. 

o a coordination role on funding opportunities for employment support 
and has delivered initiatives such as the Future Jobs Fund. 

o a lead on targeted recruitment and training opportunities through 
planning permissions and procurement and has supported some local 
businesses with large scale recruitment. 

- Tees Achieve delivers apprenticeships and a number of training courses and 
other learning provision. 

 

 

Future aims and objectives of the service area 
 

- Ensure residents have the support and skills needed to access employment 
opportunities. 

- Raise skills levels to meet the needs of employers and support local 
economic growth. 

- Develop the future strategic role of this part of the service given the cessation 
of funding and change in the external provision through Work Programme 
providers on a wider basis than the local providers. 

- Consider the strategic role of Tees Achieve, particularly relating to skills, 
employability, and enterprise agendas, and look at the high-level 
opportunities for rationalising and maximising services (not delivery). 
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Options considered 
 

- Option 1: no change – the current employability support contracts will end in 
March 2012 and the funded post linked to the management of these contracts 
will also end. There are now less funding opportunities available so the main 
role would continue to be a general coordination and guidance role. 

 
- Option 2: no longer provide a coordination and support role for employment 

and skills. 
 

- Option 3: develop a strategic leadership role (in partnership with TVU), and 
better utilise the resources and knowledge within Tees Achieve, in 
understanding and meeting the employment and skills needs of the local 
economy. This would include the use of labour market intelligence, an 
understanding of employer needs with a focus on priority sectors, addressing 
gaps in learning and training provision, influencing employability support 
providers, securing local employment opportunities and supporting 
employers. Work with the 14 -19 Partnership, schools, colleges, etc. to 
strategically support curriculum development and young peoples progression 
in to employment and training. 

 

 

Risks/issues associated with each option 
 

- Option 1: this option would not enable the delivery of the service, aims, 
respond to the changes in external support provision and limit ability to 
maximise the opportunities of the support provided for residents and 
businesses. No efficiencies or improvements would be made. 

 
- Option 2: improving employment and skills remains a priority and would not 

be able to deliver against objectives with this option. The potential to influence 
provision would be limited and partnership liaison would be reduced. The 
service would have to rely primarily on external organisations to provide 
support and coordinate provision for Stockton residents and businesses. 
Local employment opportunities for residents may be lost. 

 
- Option 3: this is the recommended option. It will give a stronger evidence 

based position to be able to influence and shape employment and skills 
provision. This would help ensure local needs are known and met and help 
address local employers’ skills needs and so support business growth. Local 
employment opportunities would be maximised for the benefit of residents. 
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Recommended option to be implemented 
 

- Option 3 - develop a strategic leadership role (in partnership with TVU), 
and better utilise the resources and knowledge within Tees Achieve, in 
understanding and meeting the employment and skills needs of the 
local economy. 

 

- Align specific posts with Tees Achieve to increase linkages and develop 
a stronger strategic view of employment and skills. 

 

- Support will also be provided on data/intelligence coordination and 
analysis through the strategy/service support function within the 
service. 

 

 

Effective implementation of the recommended option 
 

- Agree Tees Achieve structures to consider where the strategic role best fits in 
the service to add value and create synergies wherever possible. 

- Agree with 14-19 Partnership how to best strengthen joint working. 
- Support will be provided on data/intelligence coordination and analysis 

through the strategy/service support function within the service. 
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OPTIONS APPRAISAL 10 – TEES VALLEY UNLIMITED (TVU) 

 

 

Description of the current service 
 

- TVU is the restructured Tees Valley organisation with responsibility for driving 
economic improvement at a Tees Valley level over and above the work of 
local authorities, and achieving added value at that level. They have been 
subject to a full review and restructure, culminating in March 2011 in an 
organisation which is now one-third of its previous size (in terms of staff) and 
funded solely by the five Tees Valley local authorities. 

 

 

Future aims and objectives of the service area 
 

- The organisation has a renewed and tightened focus on economic gains as 
described in the ‘Statement of Ambition’, and distinctive role in its functions, 
which tend to be leadership, direction and strategy as opposed to direct 
delivery. Consequently much of the delivery work needs to be undertaken by 
partners, many of which functions will involve the local authorities. These are 
currently being formulated in more detail in the Tees Valley Unlimited 
Business Plan, which identifies a range of objectives, priorities, milestones 
and actions. 

 
- In addition, TVU operates traditionally through and with the support of a range 

of ‘standing’ boards, working groups, and advisory groups. Again this 
structure is currently being revised to take account of the limited functions of 
TVU, but also the extra need to engage and seek support from local 
authorities and other parties, along with the private sector (businesses). 

 
- The impact will be across each of the work areas covered within the scope of 

the Regeneration and Economic Development Service, and duplication will be 
avoided by clearly spelling out the individual roles of strategy, lead, delivery, 
support, etc., within any joint working. 

 

 

Options considered 
 

- Not applicable. 
 

 

Risks/issues associated with each option 
 

- Not applicable. 
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Recommended option to be implemented 
 

- To work more closely with TVU going forward, to ensure delivery of the 
Tees Valley Unlimited Business Plan and Statement of Ambition, and to 
ensure the success of the LEP. This will include supporting the 
strategic functions of the organisation at joint directors meeting at a 
delivery level with for example tourism businesses and at a joint level, 
for example working together on inward investment, and major 
company expansions. 

- Further reduction of contribution of 15% (£107,000) agreed for 2012/13. 
This has no impact on R&ED EIT Review. 

 

 

Effective implementation of the recommended option 
 

- As detailed above. 
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OPTIONS APPRAISAL 11 – BUSINESS ENGAGEMENT 

 

 

Description of the current service 
 

- The service provides generic advice and guidance directly to new and 
existing (primarily small and medium sized) businesses in response to 
enquiries and through proactive business engagement visits. This includes 
help to find accommodation. 

- Officers help local businesses to access a range of support services provided 
by other organisations and assist them to access other Council services. 

- Enterprise Gateways: Providing intensive business start-up support in the 
community. Contracted to The Five Lamps and currently funded by the 
Council’s Working Neighbourhoods Fund (ends March 2012). 

- Over The Threshold: providing mentoring and more intensive support to small 
growing businesses to help them overcome potential barriers to growth. 
Contracted to Business and Enterprise North East and currently funded by 
European funds and the Council’s Working Neighbourhoods Fund (ends 
March 2012). 

- Monthly business e-bulletin via the Communications Team. 
- Support the running of Stockton Business Forum. 
- Small grants to support start-up businesses (funded by Working 

Neighbourhoods Fund currently to March 2012). 
- Joint work with TVU on inward investment. 

 

 

Future aims and objectives of the service area 
 

- To deliver the economic growth and increase the job creation within the 
borough. 

- To support start-up businesses, growing smaller businesses, and those 
businesses wishing to expand within the borough as well as support to help 
new inward investors locate where appropriate in the borough (see also TVU 
section). 

- To reflect on the changes in business support provision particularly with the 
demise of Business Link, One North East and the creation of the new 
Government web-based business support service. 

- To target resource allocation to ensure we are able to support these activities 
towards business growth within the bounds of available resources and 
effective service delivery. 

- To determine what services are required and should be prioritised within the 
available resources. 
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Options considered 
 

- Option 1: continue to provide the current generic advice and guidance 
support service to all businesses. All non-core funded services would end. 

 
- Option 2: no longer provide a business support service or contract with an 

external organisation to deliver a service. 
 

- Option 3: develop the service to focus support on new and existing 
businesses based on risk and growth opportunities. Take a strategic 
leadership role bringing together economic intelligence on businesses needs, 
barriers to and opportunities for business development. Focus on priority 
sectors (e.g. retail/town centres, tourism/leisure, digital/creative, low 
carbon/renewable energy, chemicals, engineering/manufacturing) and 
develop more specific support to facilitate the growth of small businesses 
through, for example, procurement, local supply chain development, social 
enterprise and financial support. 

 
- Option 4: continue generic advice and guidance and provide generic 

intensive support for all start-up and young businesses by mainstreaming the 
services that are currently externally funded. 

 

 

Risks/issues associated with each option 
 

- Option 1: this option would limit our ability to meet our aims and objectives 
and does not respond to the changing business support provision at a local 
and national level. No efficiencies or improvements would be made. 

 
- Option 2: this option would result in us being reliant solely on external 

organisations to provide services and deliver the support needed for the 
economic growth in the Borough. We would not be able to directly respond to 
opportunities for business growth and job creation and the los of proactive 
engagement with local businesses could lead to a weaker relationship 
between the Council and businesses. 

 
- Option 3: this is the recommended option. It responds to changes in 

business support provision and gives potential for greater impact and to 
develop a stronger relationship between the Council and businesses and the 
TVU. Other more generic support from external providers, such as the New 
Enterprise Allowance and national mentoring schemes, will also be available. 

 
- Option 4: this option would limit our ability to deliver fully on our aims and 

objectives and does not respond to the changing business support provision 
at a local and national level. It would also duplicate business support services 
from external providers. 

 
(A future direction for the service would be to explore the possibility of joint working 
arrangements between the Tees Valley local authorities, including councils taking the 
lead on individual sectors on behalf of the sub-region.) 
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Recommended option to be implemented 
 

- Option 3: to meet the aims and objectives through a more focussed 
approach, the development of specialisms in relation to sectors and 
types of support and within existing resources. 

 
- Retain a Council business grants budget of £40,000, a reduction of 

£17,000 (that currently available through WNF would end) with the 
criteria and targeted sectors to be agreed and with a view to replacing 
the grant scheme with a business loan scheme. 

 

 

Effective implementation of the recommended option 
 

- Prioritise the staffing resources to support this approach. 
- Staff development and training will be required to fulfil new roles and deliver 

more targeted support. 
 

 


