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Over recent years we have seen significant
developments to specialist mental health services for
older people. In line with the national dementia strategy
our aim is to make sure that, where possible, people
receive the care they need in their home environment.
TEWV have reduced inappropriate admissions to
hospital and removed delays in the assessment and
treatment processes so that patients get the care they
need as quickly as possible.

In Stockton-on-Tees this work resulted in a dramatic
decrease in bed occupancy at Lustrum Vale (the 22
bed inpatient unit for older people) and enhanced
community services. At the end of June, with only one
patient on the ward, we decided to temporarily close
the inpatient unit and since the beginning of July 2011
we have admitted patients to Roseberry Park in
Middlesbrough.

We have closely monitored and reviewed the impact
of this change on the people of Stockton-on-Tees. The
information we have collected demonstrates that it is
working well and we now propose that this change
becomes permanent.

This will not only enable us to save money but, more
importantly, to further improve mental health services
for the people of Stockton-on-Tees. We will continue
to invest in our community teams and move other
services into Lustrum Vale so that we make best use
of a modern, purpose built inpatient facility.

This document provides more information on our
proposal and the review that we carried out.

We welcome your views on our proposals and any
issues that you feel we need to consider.

Introduction
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The purpose of this
consultation is to seek

the views of local people
on proposed changes to

the way Tees, Esk and
Wear Valleys NHS

Foundation Trust (TEWV)
provide mental health

services for older people
in Stockton-on-Tees.
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Background
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The publication of the National Dementia Strategy in
2009 heralded the beginning of a large and complex
programme of change across health and social care.

In July 2011 an All-Party Parliamentary Group (APPG)
on dementia reported that greater effort should be put
into preventing inappropriate hospital admissions
through investment in community services.  They also
said that better discharge planning and improvements
to care pathways could reduce lengths of stay for
people with dementia who did not clinically need to
be in hospital.

Prior to 2011 lengths of stay and bed occupancy levels
in older people's inpatient and assessment units on
Teesside were high but over the last year these have
been significantly reduced.

Led by medical and nursing staff and supported by
the community and day care teams, social services
and NHS Tees (the primary care trust), TEWV introduced
new admission and discharge processes to reduce the
length of time people spend in hospital unnecessarily.

Staff in Stockton-on-Tees transformed the way they
worked. Patients started receiving more support in
their home environment and bed occupancy at Lustrum
Vale decreased dramatically over the first six months
of 2011. Between April and June there were less than
five patients from Stockton-on-Tees on the 22 bed
ward at any one time and at the end of June there was
only one patient on the unit.

From 1 July patients from Stockton-on-Tees were
admitted to Westerdale Unit at Roseberry Park.

People are living longer
and the need for

specialist mental health
services for older people
is increasing. Dementia,
especially, has become
an area of increasingly

high priority both
nationally and locally.
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The following tables show occupancy levels and average lengths of stay on the units
for the quarter prior to the move (April - June 2011) and for the two subsequent
quarters (July - September and October - December 2011).

What the statistics tell us
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From July 2011 patients from Stockton-on-Tees were admitted to Westerdale at
Roseberry Park. Figures show there is sufficient bed capacity at Roseberry Park
to comfortably manage these admissions.

In addition, and in contrast to the relatively low number of people who need to
spend time in hospital, our community teams see over 500 patients every month.

Unit April - July - October -
June 2011 September 2011 December 2011

Lustrum Vale 28 days N/A N/A
Westerdale North 119 days 55 days 47 days
Westerdale South 108 days 50 days 29 days

By strengthening our community services (teams are now available seven days a
week) and modernising day services we are able to support more people in their
home environment.

This means fewer people are being admitted and we have been able to reduce the
length of time many patients need to spend in hospital.

Unit April - July - October -
June 2011 September 2011 December 2011

Lustrum Vale, Stockton 28.8% 0% 0%

Westerdale (North and South) 98.7% 75.6% 76.8%

Admissions -  Stockton-on-Tees patients

Time period Number of
admissions

April - June 2011 20
July - Sept 2011 17
Oct - Dec 2011 13

Average Length of Stay
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Feedback from patients and carers
More older people are receiving the care and support they need at home but a small number
of people do need to spend time in hospital (5-6 per month on average from the Stockton-
on-Tees area). Since July these people have been admitted to Roseberry Park and families
have travelled to Middlesbrough to visit them. We have contacted as many people as possible
to ask them about their experiences and all those we spoke to were happy with the care
provided by the clinical team, rated the service as excellent and had no concerns about being
admitted to Roseberry Park instead of Lustrum Vale.

The benefits of the proposed changes
Separate specialist functional and organic units

One of our priorities, which fits with what patients and their families tell us, is to have separate
units for people with a functional illness such as depression, psychosis and anxiety and those
with an organic illness such as dementia. We were unable to provide this at Lustrum Vale,
which was a mixed ward. Stockton-on-Tees residents now have access to separate functional
(Westerdale North) and organic (Westerdale South) units at Roseberry Park.
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Investment in other services
This move would enable us to reinvest money in improving services for the people
of Stockton-on-Tees:

Supporting people in their own homes
We will invest money in Stockton-on-Tees' community teams to support people within their
own homes, reducing or avoiding the need for admission into hospital.

Ensuring people are assessed and treated quickly can help avoid emergency admissions
to hospital and since July 2011 the team has reduced the average time from referral to
assessment from 13.6 days to 4.2 days.

These improvements were possible because of the temporary re-assignment of staff from
Lustrum Vale. Investing in these teams will enable us to continue with this important work
and will be funded from some of the money saved by moving inpatient services to Roseberry
Park.

Improved care and experience for older people in
care homes
We will invest in our care home liaison services to provide increased direct support to people
with mental health problems residing in care homes in the Stockton-on-Tees area.

The team will also support and educate staff in care homes to help them improve their care
of people with dementia and associated challenging behaviour.

Improved care and experience for older people in
acute hospitals
Our acute liaison service already works closely with staff at the University Hospital of North
Tees (UHND) to ensure that people with mental health problems get the care and support
they need while they are in hospital.

This change would enable us to maintain the enhanced service we introduced last June,
supporting staff on the wards to recognise and ultimately provide better care for people
with mental health problems. We will also be able to promote and improve access to
memory services and support patients' safe discharge from the hospital.

Increased medical support for community teams
The permanent transfer of inpatient services to Middlesbrough would release psychiatrists' time
to support community services in Stockton-on-Tees, in particular the care of patients with
complex needs, and to strengthen relationships with GPs.

There would be two consultants, one speciality doctor and one registrar working full time
to support community and memory services as well as acute and care home liaison.
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Availability of a modern mental health facility
Lustrum Vale is a modern, purpose-built mental health unit and it is important that we make
the best use of these facilities, and of tax payer's money.

The transfer of the under utilised inpatient assessment and treatment service for older people
would free up this high quality inpatient environment  so that we can use it to accommodate
other services that will benefit the people of Stockton-on-Tees. Our plan is to move the adult
rehabilitation services from Imperial Avenue, Norton, Stockton-on-Tees into improved
accommodation at Lustrum Vale.

Further work will be undertaken by TEWV and NHS Tees, during 2012, to identify how best
to use the facility to meet the needs of the local community.

Issues we need to consider

Transport
We recognise that some carers and family members, depending on where they live, will
have to travel farther to visit their loved ones and we have been monitoring this since
services moved in July 2011. We are not aware of any problems and do not believe this has
been a significant issue for families.  However, if people are experiencing problems then
staff would be happy to support them in finding a solution. There are good public transport
links between Stockton-on-Tees and Middlesbrough and we will ensure information and
support is available for families if needed.

The consultation
The public consultation will run from  08 February 2012 - 09 May 2012.
TEWV is holding an open event on 28 March at Stockton Education Centre for its members
and other local people. The Positive Practice event will include a presentation about this
proposal and there will be opportunity to ask questions and give us your views.

The presentation will begin at 1.45pm and the session will finish at 3.30pm. It would be helpful
if you could contact TEWV if you would like to attend (telephone 01325 552312 or email
ft.membership@tewv.nhs.uk )

We would welcome your feedback on the following questions:
1. What do we need to consider in permanently transferring services previously provided at

Lustrum Vale, Stockton-on-Tees to Roseberry Park, Middlesbrough?
2. How can we support patients, carers, families and friends to access the service at Roseberry

Park?
3. How can we ensure that we make best use of the Lustrum Vale facility going forward?
4. Do you have any concerns or suggestions about this proposal?

Responses can be submitted in writing to:
Communication and Engagement, FREEPOST NEA9906, Middlesbrough, TS2 1BR.
By email to: mynhstees@nhs.net
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If you are part of a group which would like more information

about this proposal, or to host an engagement event, please

contact Christopher Daley, Communication and Engagement
Support Officer for NHS Tees,

by telephoning 01642 745155
or by emailing mynhstees@nhs.net

The deadline for receipt of responses is 09.05.12 when the

consultation closes.

Following this date, a report of the consultation will be produced

and made available, including how we have considered feedback

from patients, carers and the public, and our next steps.


