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Appendix 3 - Feedback from stakeholders and individual responses 

Public Drop-In Sessions and Stakeholder Meetings 

Central Area Partnership Board   -  28 March 2013 
 
The review and reasons behind the proposals were outlined. 
 
Community support was discussed.  It was discussed how there may be activities in existing 
community centres and groups for service users to access with appropriate support.   
 
The issue of support for the CHAT drop in service in Yarm Road was raised.  CHAT had 
funding bids in place but decisions would not be made until June.  It was explained that the 
council was seeking to provide support for CHAT on an interim basis subject to a longer term 
solution being found.  Such support included temporary use of council buildings in the 
interim period.  Catalyst were also offering support and guidance. 
 
The potential opportunities for the third sector were outlined including the development of 
services that would attract service users with personal budgets.  It was recognised that the 
sector had moved beyond the grant regimes of the past and were now more used to the 
commissioning approach, and this would be another stage for them.    
 
There was support for the principles behind social inclusion and recovery however it was 
queried as to how many activities were actually available in the community, for example 
adult education classes.  It was explained that should gaps exist in the market for the types 
of activities that people wanted to undertake, or should there need to be more capacity, 
commissioners would need to stimulate the local market.    
 
It was described how service users may wish to pool their budgets to set up a joint activity, 
and they may wish to open them up to a wider audience, for example cookery classes, 
and/or may wish to join existing activities.   
 
The process of approving the usage of personal budgets was explained.  Work was ongoing 
to increase awareness of the opportunities of personalisation for both staff and service 
users.      
 
The importance of respite care was discussed and it was outlined that the proposals would 
still mean that it would be provided but it would be in alternative ways, for example short 
breaks. 
 
It was requested that copies of the survey document be provided to CAB.   

SURGE  -   3 April     
 
There was a good attendance including some people from outside the Borough.  There was 
some positive comments in relation to the role of drop-in/social groups (CHAT given as an 
example) to prevent social isolation.   There was some concern about the cost to attend 
current Council services. 
 
Key points were repeated several times. Socialisation and peer support were seen as very 
important. 
 
Following the meeting it was noted that: ‘[attendees] asked me to thank you for attending the 
meeting yesterday, and taking their questions. The clients that I spoke with after the 
meeting, felt that they had a good understanding of the proposed changes and felt that they 
were given an opportunity to ask their questions and put forward their points of view.’  
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Further feedback was as follows: 
  
‘SURGE members requested that I advise that they remain pleased that Council 
representatives took the time to attend their meeting on the 3rd April, and explain some of 
the proposed changes. SURGE recognise that it was a difficult meeting, because of the 
large number of service users in attendance. SURGE members agree with the notes in part, 
but feel some discussion points were not mentioned, which they are disappointed with. I 
understand from SURGE members that they provided this information to Health Watch, 
should you require the information.’  
 
 

Over 50s Assembly - 8 April     
 
The lead officer outlined the review and described how more survey documents were 
available on request. 
 
It was queried as to whether the information was being provided to the Area Partnerships.  It 
was stated that the review had been discussed at the Central Area Partnership on 28 March, 
and was due to be discussed at the Northern Area Partnership on 3 June.  Information had 
been sent to the Chairs of the Eastern and Western Partnerships. 
 
The links with the Older People’s Mental Health Services, and TEWV NHS Trust, were 
queried and explained.  It was explained that service users continued to receive services if 
they were older than 64 if they continued to have assessed needs.   
 
The issue of returning service users in residential care to the Borough where possible was 
raised. 
 
The return rate for the surveys to date was queried.   
 
It was stated that the consultation document had good information but could have been 
shorter and an insert for the survey should have been provided.    
 

Stockton Library Public Consultation Session – 18 April    
 
37 people attendance including service users from Norton Road, SURGE and carers.  
 
The lead officer provided an overview of the phase 1 consultation and feedback from this 
and also an overview of where the review is currently. The group was asked if everyone had 
received a questionnaire, spare copies were provided for people to take away at the end of 
the session. 
 
Personal Budgets were discussed and issues were raised about the following: 

 The length of time taken to receive a Personal Budget 

 How can people use them and what for? 

 Road shows would a good idea to showcase what a personal budget is as there is a 
lack of knowledge 

 A personal budget isn’t realistic for everyone – what then? 
 
Service Provision 

 A lot of the attendees stressed their need for friendship, having someone to talk to 
and how much they value this. Something which they receive at Norton Road.  

 Could a combination of merging both Ware Street and Norton Road to deliver a 
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service together? 

 Attendees expressed how much they valued the staff at Norton Road and Ware 
Street.  

 Being more flexible with service provision i.e. weekend services, more choice. 

 Carers expressed their need for greater assistance and support. 

 Concerns raised over GP’s and the new process being put in place – how this will 
work effectively.  

 
 

Stockton Library Public Consultation Session –  23 April (Evening) 
 
10 people attended including service users and carers.  
 
The lead officer outlined the consultation process including the context of the financial 
position i.e. resource intensive.  
 
Comments were made about how important it is for service users to share experiences and 
value being together. Creating friendships and having a support group around them. 
Celebrating mental health in a positive way and raising the profile of mental health.  
 
Comments were made in relation to personal budgets: professionals need the expert 
knowledge to tell service users/carers what these are. Accessing a personal budget takes 
too long, in some instances up to 1 and 3 years.   
 
Comments were made in relation to service delivery and the need for more choice and being 
more adventurous, service users to request what they would like. Acknowledging that one 
size does not fit all.  
 

George Hardwick Foundation Carers Session  -  29 April 
 
12 people attended plus representatives of the GHF. 
 
The lead officer provided an overview of the review.  A number of people present had seen 
the consultation document previously.  
   
Personal budgets were thought to be a good thing as they enabled more choice.  However it 
was stated that it was unclear as to what PBs could be spent on, including whether family 
members may be in receipt of payments or not (for example as PAs).   
 
Comments were made in relation to the varying quality of health and social care staff in 
relation to mental health issues.   
 
It was stated that the transition for people between adult and children’s services, and 
between acute and mental health NHS services, was not always smooth. 
 
In relation to the proposals for respite services, it was stated that whatever replaced Ware 
Street would need to have the capacity to be available at very short notice.   
 
Regarding community support, attendees felt that even a few hours of extra support was of 
benefit to carers.  It was recognised that some clients need help even just to leave the 
house.        
 
One attendee had heard of the services available but preferred to look after their family 
member themselves.  More information would be of benefit.     
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It was stated that it was important for cultural and dietary needs to be met by services.   
 
The importance of people skills and support for social interaction in mental health provision 
was stressed.  It was noted that peer support was possible through using personal budgets.        
 
There was some praise for Norton Road – it was ‘home from home’ for some people - and 
concern over what would replace it.  [It was explained that there would be a transition 
process for clients that currently accessed the service.] 
 
One attendee stated that current services did not fit their needs but they may be interested in 
future. 
 
Overall, personal budgets were seen as a positive move for many, however clear written 
guidance was requested in relation to how they could be used.   
In addition, it was stressed that flexible services were needed as mental health needs can 
fluctuate, at the same time as recognising the need for day to day activities.    
 
It was made clear that the George Hardwick Foundation did provide services for carers of 
people with mental health needs.   
 

Mental Health Patient and Public Involvement Group – 30 April 
 
18 people attended at Ware Street Resource Centre, and there was a mixture of service 
users, carers and staff. 
   
The lead officers gave an overview of the EIT review and revisited the areas that were out 
for public consultation.  A number of the service users and carers had attended other 
consultation meetings during the 12 week period. 
  
Issues raised: 
  
Personal budgets / respite – wouldn’t it be cheaper to let someone go to Spain rather than 
have traditional respite services? 
  
Experience from a carer that the money allocated couldn’t be spent on what she wanted 
  
General agreement  from those present that this was the right time for change and could 
understand reasons 
  
Concern expressed by two SURGE members that SURGE might not be able to function 
without the User involvement worker 
  
Concern expressed that SBC were making changes for change sake but discussion allayed 
concerns. 
  
One to one meetings were offered to anyone who felt they were not able to speak in larger 
group. 
 
 

Billingham Forum Public Consultation Session – 1 May       
 
Four people attended indcluding service user and carers. 
 
The Lead Commissioner provided background on the current review and where we are to 
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date with the consultation.  
 
Comments received in relation to Ware Street being not fit for purpose, more of a half-way 
house. It was felt that an increase in provision was needed in Billingham, more choice such 
as baking and crafts and also being able to help other service users. To have an increase in 
information within Stockton News (not everyone has internet access).  
 
Personal budget was seen as a good idea but must know what can be done with it.  
 
Discussion about having somewhere families and carers are listened too, support such as a 
drop in service. Increase in support for completing forms for benefits and concerns were 
raised about the universal credit system as not everyone will have access to the internet.  
 
 

Thornaby Pavilion Public Consultation Session – 10 May  
 
Three people in attendance – a CHAT service user, their relative and support worker – plus 
two SBC officers from Technical Services.   
 
The lead officers provided an overview of the consultation.  
 
The issue of support for CHAT was raised, and personal experience of the service was 
discussed. CHAT had improved social life and confidence of one attendee in short space of 
time and enabled them to live more independently. The attendee explained that this was an 
excellent service and was very concerned that CHAT would shut down. It was explained that 
while CHAT was not an SBC service they had offered room/space and advice for seeking 
funding.    
 
Cost of services was discussed and it was felt that Norton Road is not affordable, and 
therefore people do not attend. The balance between making sure any charges made are 
affordable and ensuring services are financially viable was discussed. It was stated that it is 
absolutely crucial that services are free, or as close to free as possible.  
 
A friendly, welcoming atmosphere and central location were seen as key to attracting people 
to services. Opening on an evening was also noted as being beneficial.  
 
When asked about Ware Street, it was noted that this may have been helpful before but 
attendees were not aware of the service. Now they had attended CHAT they were able to 
live independently and did not need to use Ware Street.  
 
Discussion took place on volunteering, STEPs and Community Bridge Building. 
  

Stockton Library Public Consultation Session - Evening– 14 May      
 
One service user attended. 
 
A discussion was held about previous experiences of applying to use personal budgets as a 
contribution towards air fares for a short break, and that this had not been allowed at the 
time. 
 
It was felt that there was the potential for SBC staff to be more adventurous in their approach 
to designing the use of personal budgets and less risk averse.  It was reflected back that 
there was an evolving approach to the use of personal budgets but that decisions had to be 
made within the framework of an accountable process. 
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The person in attendance put forward a suggestion for an event to be held in Stockton Town 
Centre to be led by people with mental health problems in order to promote positive role 
models and attitudes and to boost self-esteem for those involved.  A range of ideas were put 
forward including a themed approach. 
 
It was outlined that the consultation was focussing on services for people with assessed 
needs, however an event may be feasible.  It was suggested that it would be best led by 
voluntary organisations and there may be possibilities to get involved with existing events or 
to use them to test support for the idea.  The proposer agreed to get the views of groups 
including SURGE to test support for the idea, and the idea would be raised with SBC 
Regeneration Services by Adult Services staff present. 
 
In relation to the consultation proposals, there was surprise that Ware Street may be closing 
as this was performing a needed function, and that only service users were affected by such 
proposals. 
It was stated that finances should not be mentioned when consulting on proposals this give 
the impression that the issue is about cutting when it may be about other issues too.   
 
The opportunity to have the discussion was welcomed.   
 

Yarm Library Public Consultation Session – 21 May  
 
Two service users in attendance initially, and one stayed for all of the session. 
 
A discussion was held on the idea for a public event to promote positive role models for 
mental health service users; this had previously been put forward at another public event by 
the same person who was in attendance at both meetings.  It was suggested that there may 
be an opportunity to link it to public health/healthy living messages such as walks, or to test 
the idea further at existing events such as ‘Are you being Served?’.  The idea was going to 
be discussed further with user groups and their thoughts reported back to SBC Adult 
Services.   
 
The methods of consultation were also discussed.  It was reported that sometimes meetings 
can be quite adversarial if there were many people present, or could lead to a description of 
individual problems rather than the proposals themselves.  It was agreed to consider 
different approaches in future consultation exercises, including the possibility of holding 
smaller, invited groups, such as focus groups to ensure a more structured discussion, whilst 
recognising that a range of opportunities needed to be provided to ensure as many people 
as possible could give their views. 
 
The opportunity to have the discussion was welcomed.   
 

Eastern Ravens Young Carers Session – 23 May 
 
The lead officers attended a session with young carers of people with mental health needs.  
The group was glad to be involved in the review and was glad that the needs of young 
carers had been recognised.  It was stressed that being a carer of people with mental health 
needs could be a tough job to do. 
 

The Link Carers Group – 23 May 
 
The following was provided in advance of the meeting as areas for discussion: 
 
‘Re: Carers from the Link mental health and Bridges drug and alcohol service for family and 
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friends support. Questions and views on changes to local services in Stockton-on-Tees. 

 

1) Personal budgets: most carers find this very confusing to many professionals saying 

to many different things especially on who, when and how you may or may not get it, 

so causes more questions than answers. 

 

If you go ahead with the plan that only people on level three will get personal budgets 

very few if any families in mental health will receive this help, it also does not fit into 

the mental health agenda and as we are supposed to be an integrated mental health 

service with secondary mental health, social services and GPs working together, all 

this shows is you do not listen to each other, because surely this dreadful mistake 

would not have happened in the first place. 

 

If you do not listen and understand each other how can we feel that you will listen 

and understand us. 

 

2) As part of the services changes when will the meeting take place so we can be part 

of this, at the moment it feels like there is a lot of talk about the past rather than the 

future. We understand that as some services may close you must do this, but were in 

these meetings can we plan for the future, many of our families do not get all the help 

they need, if as you say this is not about budget cuts and more about improving 

services when can we start doing this. 

 

3) There is a lot of concern on who will get the funding in Stockton to produce these 

new services, the main concern is we do not want to make the same mistakes of the 

past by giving funding to organisation who are good at talking and not good at the 

doing bit. Many of our families in mental health and drug addiction are the most let 

down when the wrong people are given the task. 

 

a. Can we have strict checks to make sure they are doing what they say they 

are. 

b. Talk to carers rather than just professional run organisations, we feel that a 

small amount of professionals have been making very important decisions 

about our lives, when most of the time it is more about how they want to 

develop their service than what we need. 

 

4) Some of our carers are concerned that mind are doing the report about the changes 

when they will no doubt be putting in for funding, should this report be done by a 

separate body who have nothing to gain. 

 

5) There are lots and lots of concerns around GPs, as not all are good with mental 

health. Would someone from the GPs have a meeting with us, they say they want to 

involve our carers then never invite us to their meetings. Even when they promised 

us three times now that they would.  

 

6) Ageless services have been mentioned for years now when will this happen. 
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7) When will carers rights stop being ignored. We would like a carers charter please. 

 

8) When will families get recognised for everything we do. Many of our carers feel used, 

ignored, lied to, have their pride and dignity walked all over. We will have even more 

responsibility put on our shoulders with all the changes we deserve the recognition 

and we are not talking money we are talking respect.  

 

9) Carers should be allowed to receive training and not just on how to be a good little 

carer, it should be about rights and the problem we are dealing with.  We also train 

people in their homes. Far too many carers have forgotten that they are more than 

things called carers. 

 

10) Can we look at the following documents and see if we can look at adding or 

amending if there is a need: 

 Missing Person Document 

 Vulnerable Adults Document’ 

 
 

Northern Area Partnership Board – 3 June 
 
An overview of the issues was provided.   
 
It was explained that the services at 70 Norton Road and Ware Street were available to 
people from across the Borough.  It was outlined that the proposals if taken forward would 
lead to the closure of the building based services, and clients would instead be supported to 
receive personal budgets.     
 
It was queried whether clients would have the ability to manage the budgets.  It was outlined 
that support was available where needed, including the Wilf Ward support service, and that 
budgets were audited to ensure they were being used appropriately, and clients received 
regular reviews.  
 
It was noted that finance was a barrier to some people to access the services at Norton 
Road and Ware Street, as all clients received a financial assessment to determine their 
ability to pay towards the service. 
 
There was a feeling at the meeting that the proposals represented a better way of working if 
it led to more independence for clients.  It was discussed how the voluntary sector would be 
encouraged to provide a range of services accessible through personal budgets.         
 
It was noted that the issue was being discussed at the Partnership on 3 June which was at a 
late stage in the consultation process.  It was explained that the review had been scheduled 
to be discussed on 3 June due to a heavy work programme at other meetings. 
 
Copies of the consultation document were left at the meeting, and it was agreed to circulate 
the summary of the consultation results to the Partnership when completed. 
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Individual submissions 

Member of Public (former psychiatric nurse)  -  by telephone 
 
Believes that there is a need to have support for those who are chronically mentally ill, and 
especially the need to avoid social isolation as this would make their conditions worse.   
People who are very ill will not be able to use personal budgets. 
CHAT has been mentioned as a possible alternative services but this is supposed to be 
closing down.   
 

Service user – by email 
 
There is a lovely place for anyone suffering mental health... 
I have been going for years.  It keeps me going with my health. It’s free.  [It is] The 
lighthouse, Yarm Road.  There is a café. Bus stop outside.  Free counselling. 
 

Member of TEWV staff – by email 
 
I attended the public consultation in Stockton Library yesterday, I now work in the 
community, however worked for several years at Norton road and understand the depth of 
feeling that the clients have for their current level of support.  However I also recognise that 
the building is old and expensive to run and maintain.  Clients are obviously distressed at the 
possibility of losing the venue, but see that as losing the service.  Norton road is just a 
building. 
My thoughts are that, the heart of Norton Road, along with its staff, is the kitchen area.  This 
set me thinking to a possible solution with cost effectiveness. 
There is a vacant cafe on Stockton high street (it’s opposite Debenhams) I believe it is for 
rent and thought it could be run as a social enterprise, encouraging clients to have a stake in 
running the cafe with the support of current or reduced staff, whichever is viable.  Hopefully it 
can run as a drop in and eventually become self-sufficient in its expenditure.  Social services 
are still providing the service, although less involved.  It may even be utilised by STEPS, 
encouraging health and hygiene courses and NVQ. 
I think it is important that it is not only the clients that have to think outside the box when it 
comes to service delivery, we also need to consider alternatives to what has been stipulated. 
 

Service user – through a 1:1 session held with Head of Adult Services  
 

 Gave lead officer apologies – the service user was happy for 1:1 to take place 

 Appreciated the offer of a 1:1 as has difficulty in larger meetings finding a voice  

 Interest is with maintaining functions and support SURGE offers – rather than 
campaigning about post holder  

 SURGE was very helpful individually – aided recovery  

 Re [Service User Involvement Worker] role – who could do treasurer role – get 
newsletters out?  

 The service user was involved in numerous work groups – Healthwatch, breastfeeding, 
public patient involvement   

 Informal services like surge / chat could be brought under one umbrella  

 CHAT is more important to support than SURGE ( repeated theme)  

 SURGE has 100 people on mailing list – but only about 6 people attend meetings  

 Discussed Community Bridge Building role in supporting people into activities rather than 
services  

 The service user felt that the 1:1 was very good and that Council’s position had been 
explained with clarity. 

 


