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A selection of case studies from clients who have participated in the Work 
Programme with Triage Central Limited 

 
 
Daniel, Norton, Stockton-on-Tees, TS20  
 
Daniel had left school and went to college to complete Joinery up to level 3. He then 
went into retail work doing temporary/seasonal work. Since being referred to Triage, 
Daniel has completed an accredited employability course in our centre (funded by the 
Skills Funding Agency, Triage are a subcontractor to an organisation named B-Skill) and 
he identified during this that this ideal job would be construction work. We looked at 
providers who offered a CSCS card and Daniel completed this course at Stockton 
Riverside College and passed. We then worked closely with Daniel to look at gaining 
work/apprenticeship in construction; we worked closely with the National Apprenticeship 
Service and canvassed local employers. 
 
We concentrated on updating Daniel’s CV to reflect new training and tailoring it to 
construction work and we worked closely with local employers to source vacancies via 
Triage Business Development team.  The client was put forward for many interviews 
including Prosper Estates.   
 
There then came a vacancy for Roseworth Groundworks for an Apprentice Ground 
worker position, the client was very eager about the vacancy and really interested in this. 
The client successfully passed the first interview and was immediately put forward for a 
second interview. The client was successful with the position and started with the 
company on the 07/07/14 and still remains there. 
 
David, Billingham ,TS23  
 
Client came to Triage having not worked for a considerable amount of time. David had 
previously worked as a driver and in a bar abroad and stated that he was interested in 
looking for work but was undecided in what sort of vacancies to apply for.  David needed 
a bit of direction and a career path as he had a varied work history with not a lot of 
experience in each role.  
 
David was given guidance and support from a Work Consultant into a role with Meridian 
as a painter/driver travelling around the UK using a company van painting Marks & 
Spencer stores. David was worried during the first contract as it was agency work and 
didn’t really know if he was working from one week to the next. This understandably 
made it difficult to plan his finances. Triage provided David with the correct support in 
this role to help him plan his money, manage the uncertainty of short term contract work 
and to sustain and follow it through.  
 
David is now a favourite with Meridian and is regularly in work with them. Meridian 
contact David direct now and arrange for him to collect the works van on a Sunday and a 
group of other temps and then travel onto the destination provided.  During time when 
David is not working, he attends our offices and works closely with our Rapid 
Intervention team to source alternative contractual work to plug the gaps. 
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Having given David this opportunity, David now feels confident in applying for other 
painting roles. Whereas before this, David had never had any painting experience this 
has given David a stable career path and successful future. 
 
 
Dylan, Norton, Stockton, TS20 
 
Dylan is a 19 year old man with no work history. We asked him to attend our offices 
weekly as he was an extremely quiet and shy man who refused to make eye contact 
with any staff members or other clients of Triage.  Dylan would enter the office, sign in 
and stand in the corner of room until he was led into the job search area by his work 
consultant.  
 
After working with Dylan for a number of weeks, we started to notice a change in Dylan’s 
behaviour, whereby he seemed to be improving in confidence.  This was on the back of 
much encouragement and praise from his work consultant, support with sourcing and 
applying for jobs and interview techniques training and support.  This was monitored 
over 4 weeks and we noticed that he no longer stood in the corner of the room after 
signing in; he would go over to the job search area himself, which was a massive step 
for Dylan.  
 
We then started to notice he would voluntarily help other clients who may be struggling 
using the IT facilities. Due to this we then integrated him into a job search/vacancy 
sharing group, ran by his work consultant.  Over the weeks we watched Dylan’s 
confidence grow.  When looking over Dylan’s job search he would apply to ALL roles as 
he stated he was ‘desperate for work’ In the vacancy sharing he would put himself 
forward for any job that didn’t require any experience.  
 
Due to the amount of applications made both from Triage and his own job search he was 
offered interviews. After being unsuccessful in 2 interviews we spent 1 hour each week 
on interview skills and techniques. We would set a date and time in Triage for a mock 
interview, where Dylan would attend dressed appropriate for interview. We would decide 
on a company to allow Dylan to research the company and prepare appropriately for 
interview.  
 
Dylan was offered an interview with Glasshouse Post Office where he was successful 
and commenced employment as an Apprentice on 28.03.14 and is now a valued 
employee. 
 
Dylan thanked Triage for the support given to him throughout his time with us not only 
for helping him secure employment but also for helping improve his confidence. 
 
 
 
 
 
 
 
 



  Appendix 4 

    
 

Delivering services 

on behalf of Ingeus for 

 
 
 
 
 
Sean, STOCKTON-ON-TEES TS19  
 
When Sean first attended the Work Programme he lacked self esteem and belief he 
could achieve his goals. Sean had recently been released from prison, was stressed as 
he had problems with alcohol, he felt isolated from society and was unable to use IT for 
jobsearch without support. 
 
We worked closely with Sean offering him enough support whilst still maintaining actions 
that encouraged Sean to independently complete tasks. Tasks included offering him 
employer contacts, IT modules to be completed in spare time, training courses and set 
actions on application methods. 
 
Sean completed everything we gave him and his persistence in his job search and 
training has paid off. This has had positive impact on his personal life re-engaging with 
his young son, continuing to stay off alcohol for over six months and Sean has also used 
his new found IT skills to register to a dating website as Sean looks to progress in his 
personal life as well as his career. 
 
We were aware that a lot of Sean’s problems stemmed from not having work and not 
being busy and he agreed with us.  We endeavoured to keep him busy in learning new 
skills, coming to our offices and keeping him looking for work on a full time basis.  In 
doing this we: 

 

 Registered him to Learn my Way online IT modules 

 Gave him weekly appointments with Jobsearch support 

 Supported him personally until he could complete job search actions 
independently 

 Discussed alcohol issues with him and he kept us updated with progress and 
gained support for him with outside agency 

 Booked him to attend to external training where he gained CSCS, PASMA and 
Site Safety Passport Qualifications  

 
Sean worked really hard alongside us and now is  working full time with North Bank 
Growers; he  has not drank for over 25 weeks; is reviewing purchasing a laptop to use 
his new IT skills and to keep in contact with friends and register to dating website.  Also, 
he is in contact with his son for the first time in number of years due to progress made in 
personal life 
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Steven, Stockton, TS18  

 
Steven has had a period of living on the streets due to being homeless, getting in 
with wrong crowd and getting in to trouble.  When he was referred to the Work 
Programme he was living at Bridge House hostel but required support from 
Triage and other organisations (Fairbrdge, Learning curve, Bridge House and 
Street League) to support him to settle down and find his feet.  He has now 
moved into his own place and is in a position to move into work.   
 
In order to support him Triage have arranged for him to access training courses 
to acquire qualifications to enhance his work prospects.  These included 
Personal Track Licence for which he now has the option of a job in London 
working on the train tracks. 
 
In the meantime, we have also referred him to participate in a Sports Traineeship 
where he is going to be able to gain his football refereeing badges.  He 
represents the England Homeless football team and has a world of opportunities 
opened up to him now in conjunction with a stable living environment. 
 
 
 
 
 
 
 
 
 
 
 
 


