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SCIE scheme Summary SBC comments 

Caring Support 
(Croydon) 

Caring Support in Croydon is a 
community cooperative and charity 
that provides bespoke personalised 
care in an innovative way through well-
trained and empathetic staff working 
with users in their own home. 

The provider is registered with CQC.  The service itself works on a cluster 
model based on small groups of service users (no more than 15) matched 
with personal care assistants.  

The cluster model allows close relationships to be developed between users 
and personal care assistants and means that when their own regular carer is 
unavailable service users have access to back up from other carers in the 
cluster whom they know and can trust. 

Caring support is a Charitable Co-operative Society and has exempt charity 
status.   Through which it fund raises to support its “pastoral aims”.  The 
service looks to provide support to informal carers. 

Wiltshire Help to 
live at home 

Wiltshire Council developed its Help to 
Live at Home service for older people 
and others who require help to remain 
at home. The approach focuses on the 
outcomes that the older people wish to 
gain from social care. It involved a 
complete overhaul of the social care 
system from the role of the social 
worker working alongside the customer 
to determine the required outcomes to 
the role of the providers of the service 
who must deliver these outcomes and 
receive payment based on that delivery 

Help to Live at Home service contracts have been awarded to 4 different 
providers (Leonard Cheshire Disability, Mears Care Ltd, Somerset Care at 
Home and 
Mihomecare).  Existing customers could take a direct payment if they 
wished to stay with their current provider – otherwise they would move to 
the new providers. 
 
Delivery / payment against outcomes are the basis for providers delivering 
the service.  Assessments would be carried out by the assessment and care 
management teams in Wiltshire. Providers would be responsible with the 
customers for determining how they would deliver the services to meet the 
defined outcomes with a strong emphasis on using community resources as 
part of the way of meeting the person’s needs (desired outcomes). A sum of 
money would be made available to the provider for each customer to help 
pay for the service that would deliver the outcome.  
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Providers would be paid on the agreed outcomes rather than on any 
stipulated hours. Penalties would be applied where the failure to deliver an 
agreed outcome was clearly the responsibility of the provider. Providers risk 
penalties of 80% of the value of Initial Support Plans when they do not 
deliver the outcomes. The maximum penalty for failure to deliver a 
stipulated outcome for On-going Support Plans is 15% of the value of the 
contract for an individual. 

As well as the Council monitoring these organisations, there is an 
independent Customer Reference Group organised by Wiltshire and 
Swindon Users' Network.  This is a group of people, a number of whom 
currently use these services, who are interested in monitoring and ensuring 
that the care and support provided by these companies is up to standard. 

Southwark Council 
Developing 
existing models 

In summer 2013, Southwark Council 
explored ways to transform home care 
and improve users’ experiences. It 
started by convening a series of 
stakeholder/user meetings to create a 
vision of what quality of life in home 
care looks like, what the values are that 
underpin this and what the ideal 
behaviours should be. The discussions 
started with the views of users and 
their carers, and continued around the 
themes from ‘My Home Life’ and ‘The 
Senses Framework’, which underpin 
‘relationship-centred’ care and were 
shown to work in home care. 

Council produced a Visioning document and commissioning plan to build on 
best practice elsewhere. 
 

Appendix 3 - My 
Home Life Care Home Quality Improvement Strategy 2013-15.pdf
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Learning for the 4th 
Age 

Older people receiving care are rarely 
viewed as able to progress, develop 
and learn. And yet learning in the later 
stages of life can boost confidence, give 
people a more positive outlook on life 
and delay the onset of dementia.  

L4A older people receiving care are 
matched up one to one with volunteers 
who they share an interest with, for 
example learning to paint, local history 
or information technology. The 
volunteers visit weekly and together 
they work on shared learning and 
development projects. The volunteer 
works at the user’s pace and is 
sympathetic to the user’s wants, needs 
and personality. 

 

L4A (A Leicester based charity) worked with over 110 volunteers during the 
2012/3 year to provide over 8,000 hours of voluntary time to care home 
residents. 
 
 

Raglan Project 
(Monmouthshire) 

The Raglan Project is a pilot project 
looking at how to deliver a high 
standard of relationship-based home 
care to people with dementia. It is 
replacing task-based care with flexible 
care that is focused on the social and 
emotional needs as well as the physical 
needs of the person being supported.  

 

 The service supports 14 people living with dementia in a small rural 
community and replaced the existing homecare service.  
 
Each member of staff is full-time salaried and employed as part of a team to 
work flexibly across a service area. Only five staff work in that area and 
cover for each other. The time spent and activities undertaken are 
discussed daily with the service user and their family and respond to how 
they feel. Minimum service levels remain but to deliver flexibility the care 
plan is a framework for delivery rather than a prescriptive list of tasks. 
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 The project has explored new ways of communicating and recording 
outcomes. Each member of the team was given an ‘iPad’ and set up on 
‘Evernote’ to journal their experience and those supported. 

St Monica trust 

St Monica Trust is a Bristol charity for 
older people funded by a combination 
of income from residents and a well-
established endowment fund. This 
allows the trust to make its high-quality 
services available to a wide range of 
older people, regardless of their 
financial background. 

The trust’s Care at Home service works 
in a range of domestic settings with 
people who have highly complex needs. 
The creative and flexible care it offers 
has allowed it to help people whose 
needs have proven too complex for 
other agencies. 

St Monica Trust is a large organisation, currently with almost 1,000 
residents and customers, and a similar number of staff across four 
retirement villages.  Their home care service was registered in 2012. 

 


