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Engagement Plan 
Proposed re-location of A&B Medical Practice and proposed 
merger of A&B and Tennant Street Medical Practices 
 
 

This document describes the background to the proposed re-location of A&B Medical Practice and its 
proposed merger with Tennant Street Medical Practice and the planned process of engagement with 
patients and other stakeholders 

 
A&B Medical Practice 

Endurance House 
Clarence Street 

Stockton-on-Tees 
TS18 2EP 

 
AND 

 
Tennant Street Medical Practice 

Stockton on Tees 
TS18 2AT 



 
Background 
 
A&B Medical Practice, is a single handed GP Partner Practice with 1,450 patients, with GP Partner Dr Paul 
Williams. The Management Partner Mr Bill Williams retired from the Practice at end of March 2015. At this 
point management of the Practice was taken on by Tennant Street Medical Practice. 
 
A&B Practice historically  relied on considerable use of locum doctors and GPs based in the neighbouring 
Arrival Practice to provide full medical cover across five working days. The Practice also received admin, 
reception and nursing support from the Arrival Practice. However, continuity of care has been maintained 
throughout. Since 1st April 2015, this support has been provided by Tennant Street Medical Practice, with 
two consistent GP’s Drs Lucy Falcus and Simran Gandhi supplementing Dr Paul Williams regular clinics at 
A&B. 
 
Services have been based in the newly built Endurance House since 2009. Until 2011 the Practice was a 
single handed GP Practice with Dr Banerjee. Before the move to Endurance House the Practice had for many 
years operated from old premises in Norton Road, less than 50 metres from Tennant Street Medical Practice. 
 
Tennant Street Medical Practice [TSMP] has been established in Stockton for over 50 years.  It is a well-
regarded practice with 12,200 patients. The Practice operates personal lists – so each patient has their own 
GP, but access to other GPs for specialist input, and same day/prompt appointments. It has 8 GPs [4 Male 
and 4 Female]. TSMP provides a wide range of General Medical and Enhanced services. It is now operating in 
enlarged and completely refurbished new premises. The Practice actively contributes to teaching, training 
and improving wider services for patients in the Stockton area. 
 
It is becoming increasingly difficult for small and single handed Practices to provide the full range of services 
to patients, across 50 hours a week, within available NHS and other funding. But perhaps more importantly, 
with modern medical practice changing and moving forward at great speed, it is increasingly hard for GPs 
working alone to keep up to date in all areas. Being part of a larger team, provides far more opportunities to 
ensure the best possible patient care. However, the inclusion of Dr Williams in the larger team will also 
result in his bringing significant public health and Clinical Commissioning Group experience to the wider 
team. 
 
The registered list of A&B shows the highest levels of deprivation in Stockton. Tennant Street Medical 
Practice list also shows the highest level of deprivation in larger Practices. Both Practices have a very good 
track record and rate highly across a range of measures when compared with other Practices in Stockton.  
 
The GPs, Nurses and whole staff teams share a commitment to providing great patient care both to the 
Practice/s patients, and those in the wider Stockton area. Both Practices have strong positive links with other 
community, voluntary and mental health services. A&B and Tennant Street Medical Practice working 
together is a good fit. 
 
With effect from 1st April 2015, the two Practices will be linked with Dr Paul Williams and Dr Jonathan Berry 
being Partners in both Practices. In addition, the practices will share a Manager, administration and nursing 
staff. Access to services at TSMP will be opened up to all A&B patients. These services include Drop in Family 
Planning Clinic, Sexual Health and Family Planning, late night appointments on Tuesday's, Minor Operations, 
Joint Injections, Phlebotomy, INR testing same day, childhood immunisation clinics and others. 
 
It is proposed in the future to move all patient services to the newly extended Tennant Street Medical 
Practice premises, and also propose to merge the two Practices under the Tennant Street Medical Practice 
name. 
 
Objectives  
 
The future of A&B Medical Practice has been under consideration, with the retirement of its Management 
Partner at the end of March 2015, and the discontinuation of GP, Nursing and Admin support from the 
Arrival Practice at that time. 



 
In merging the A&B Medical Practice and Tennant Street Medical Practice, the aim is to ensure continuity of 
services to A&B patients, without detriment to TSMP patients, and ensure added benefits for all. 
 
 
We aim to: 
 

 Increase clinical time and regular GP and nurse for all our patients. By merging the two Practices 
and operating from one site TSMP – we can ensure access to some of the highest levels of nursing 
and GP input per patient but with the added benefit of each patient retaining their own GP. In saving 
overhead costs we can invest in higher levels of clinical care. An additional 4 GP sessions and 1 full 
time nurse will be provided as a direct result of these proposed changes. 

 Use the newly refurbished and extended TSMP premises to best effect. Increasing from 13 to 22 
clinical rooms – we have lots of new space to provide more and better services. Early days yet – but 
we have commitment and interest in using our Patient Group Room and two dedicated therapy 
rooms. It is hoped to increase local voluntary sector and mental health/lifeline alcohol/counselling 
services within the combined Practice. 

 Provide a wider range of services for A&B patients – including more robust support for patients 
living with Long Term Conditions – with more patients and more nurses and GPs – we can offer 
improved access to services within the Practice across 5 days a week and late night opening. 
Currently services to A&B are restricted by the availability of key clinical staff. Existing services to 
TSMP patients can only be improved by this proposed change. 

 
We hope for a number of other improvements based on reducing overhead costs and diverting funding to 
patient care, and, using our new premises to maximise community and voluntary sector services for our 
patients, and the wider community of Stockton patients. 
 
We will be undertaking a full engagement process which includes letters being sent to all A&B Medical 
Practice households as these patients will be directly affected by the proposed relocation and proposed 
merger.  
 
We have decided against a full letter mailing to the TSMP patients as the direct impact on them is minimal. 
No reduction in service for these patients will result and there will be overall higher levels of medical and 
nursing care being provided as a result of the proposed changes. We will communicate with the TSMP 
patients by using posters in the Practice, SystmOnline, Practice website and information attached to repeat 
prescriptions etc. We expect to provide information about the proposed changes to approximately half of 
the 12,200 registered patients that would normally access services during the 6 week engagement period.  
We welcome the views of our patients and stakeholders in making these proposed changes and would be 
happy to answer any queries that arise during the engagement process. 
 
 
Stakeholders 
 

No. Stakeholder Type of involvement Method Timescale 

1 1,450 Patients of 
A&B Medical 
Practice 
 

 
 
 

 

Raise awareness. Provide 
information and an opportunity to 
comment and feedback.  
Give information about how to 
register with alternative practice if 
plans go ahead. 
Feedback on results of engagement and 
decision-making process. 

  

Letter 
Comments Card 
Poster in surgery 
Practice website 
NHS Choices 
website 
FAQs in Surgery 
SystmOnline 
Questionnaire 
Dedicated e-mail 
address for queries 
  
Briefing meetings 

Responses 
within 6 weeks 
of publication 
  
Briefing 
meetings 
  
  



 
 
 

2 12,200 Patients of 
Tennant Street 
Medical Practice 
 

Raise awareness. Provide 
information and an opportunity to 
comment and feed back.  
Give information about how to 
register with alternative practice if 
plans go ahead. 
Feedback on results of engagement and 
decision-making process. 

 

Poster in surgery 
Practice website 
NHS Choices 
website 
FAQs in Surgery 
Comments  Card 
SystmOnline 
Questionnaire 
Dedicated e-mail 
address for queries. 
  
Briefing meetings 

Responses 
within 6 weeks 
of publication 
  
Briefing 
meetings  

3 Patient Groups Request the support of our patient 
groups in raising awareness and 
working with patients to ensure that 
their views and concerns are 
addressed in the proposed changes. 

Patient Group 
Meetings. 
Open Day at TSMP. 

Responses 
within 6 weeks 
of publication 
  
Briefing 
meetings 

4 Practice Staff Raise awareness. Give 
information.  Opportunity to 
comment and feedback. Give 
information about how to guide 
patients about Engagement process 
and how to guide patients to register 
with alternative practice if plans go 
ahead. 
Feedback on results of engagement 
and decision-making process. 

 

Internal meetings 
and 
communications, 
open door access 
for queries. 

Responses 
within 6 weeks 
of publication 
  
Briefing 
meetings 

5 NHS England Sub 
Regional Team 
[Jennifer Long, 
Audrey Pickstock] 
 

Raise awareness. Seek support and 
approval. Give 
information.  Opportunity to 
comment and feedback.  

 

Letter 
 
Invite to   
Briefing meeting 

Briefing 
meetings 

6 Hartlepool and 
Stockton CCG [Ali 
Wilson, Karen 
Hawkins, Sue 
Greaves, Posmyk 
Boleslaw] 

Raise awareness. Seek support and 
approval. Give 
information.  Opportunity to 
comment and feedback.  

 
 

Letter 
 
Invite to   
Briefing meeting 

Briefing 
meetings 

7 Members of 
Parliament [Alex 
Cunningham and 
James Wharton] 

Raise awareness. Seek support 
Opportunity to comment and 
feedback.  
 

Letter 
 
Invite to   
Briefing meeting 

Responses 
within 6 weeks 
of publication 
  
Briefing 
meetings 

8 Borough 
Councillors [Di 
Hewitt, Paul 
Kirton] 
 

Raise awareness. Seek support 
Opportunity to comment and 
feedback.  

 

Letter 
 
Invite to   
Briefing meeting 

Responses 
within 6 weeks 
of publication 
  
Briefing 
meetings 

9 Neighbouring 
practices c/o 

Raise awareness. Give 
information.  Opportunity to 

Letters  inviting 
comments or 

Responses 
within 6 weeks 



Practice 
Managers:  
 
North Shore 
Medical Practice
  
   

Arrival Practice 
  

Alma Medical 
Centre                    
 
Queens Park  
Medical Centre                
 
Riverside Medical 
Practice     

comment and feedback. Give 
information about patients may 
register with practice if plans go 
ahead. 
Feedback on results of engagement and 
decision-making process. 

 

concerns  
 
 

of publication 
  
Briefing 
meetings  

10 Speech & 
Language Therapy 

Raise awareness. Give 
information.  Opportunity to 
comment and feedback.  

 
 

Letters  inviting 
comments or 
concerns  
 

Responses 
within 6 weeks 
of publication 
  
Briefing 
meetings 

11 District Nursing 
service 
 

Raise awareness. Give 
information.  Opportunity to 
comment and feedback. 

  

Letter  inviting 
comments or 
concerns  

Responses 
within 6 weeks 
of publication 
  
Briefing 
meetings 

12 Midwifes 
 

Raise awareness. Give 
information.  Opportunity to 
comment and feedback. 
  

Letter  inviting 
comments or 
concerns  

Responses 
within 6 weeks 
of publication 
  
Briefing 
meetings 

13 Health Visitors  
 

Raise awareness. Give 
information.  Opportunity to 
comment and feedback.   

Letter  inviting 
comments or 
concerns  
 

Responses 
within 6 weeks 
of publication 
  
Briefing 
meetings 

14 Catalyst Stockton 
[Steve Rose] 
 

Raise awareness. Give 
information.  Opportunity to 
comment and feedback.  

Letters  inviting 
comments or 
concerns  
 

Responses 
within 6 weeks 
of publication 
  
Briefing 
meetings 

15 Pharmacies – LPC 
and Rowlands 
Endurance House 

Raise awareness. Give 
information.  Opportunity to 
comment and feedback.  
 
 
 

Letters  inviting 
comments or 
concerns 
 

Responses 
within 6 weeks 
of publication 
  
Briefing 
meetings 

16 Counselling   
Services – IAPT 
Providers 

Raise awareness. Give 
information.  Opportunity to 
comment and feedback.  

 

Letters  inviting 
comments or 
concerns  

Responses 
within 6 weeks 
of publication 
  



Briefing 
meetings 
 
 
 
 
 

16 North Tees and 
Hartlepool NHS 
Trust [Alan 
Foster, Julie 
Gillen and 
operational 
leads as services 
noted above] 

 

Raise awareness. Give 
information.  Opportunity to 
comment and feedback.  
 

Letter inviting 
comments or 
concerns 

Responses 
within 6 weeks 
of publication 
  
Briefing 
meetings: tba 

17 Tees Esk Wear 
Valley Trust – 
Martin Barkley] 

Raise awareness. Give 
information.  Opportunity to 
comment and feedback.  

Letter inviting 
comments or 
concerns 

Responses 
within 6 weeks 
of publication 
  
Briefing 
meetings: tba 

18 Health & 
Wellbeing Board 
[Jim Beall, Jane 
Humphries, Neil 
Schneider] 

 
 

Raise awareness. Give 
information.  Opportunity to 
comment and feedback.  
 
Feedback on results of engagement 
and decision-making process. 
  

Letter 
Response Card 
Invite to briefing 
meeting   

Responses 
within 6 weeks 
of publication 
  
Briefing 
meetings: tba 

19 Public Health 
[Peter Kelly and 
Toks Sangowawa] 

Raise awareness. Give 
information.  Opportunity to 
comment and feedback.  
 
Feedback on results of engagement 
and decision-making process. 
  

Letter 
Response Card 
Invite to briefing 
meeting   

Responses 
within 6 weeks 
of publication 
  
Briefing 
meetings: tba 

20 Overview and 
Scrutiny 
Committee [Peter 
Mennear] 
 

Raise awareness. Give 
information.  Opportunity to 
comment and feedback.  
 
Feedback on results of engagement 
and decision-making process. 
  

Letter 
Response Card 
Invite to briefing 
meeting   

Responses 
within 6 weeks 
of publication 
  
Briefing 
meetings: tba 

21 Local Medical 
committee [Janice 
Foster] 

Raise awareness. Give 
information.  Opportunity to 
comment and feedback.  
 
Feedback on results of engagement and 
decision-making process 

Letter  
Response Card 
Invite to briefing 
meeting 

Responses 
within 6 weeks 
of publication 
  
Briefing 
meetings: tba 



22 Healthwatch 
[Tony Beckwith 
and Joanne Shaw-
Dunn] 

Raise awareness. Give 
information.  Opportunity to 
comment and feedback.  
 
Feedback on results of engagement and 
decision-making process. 

Letter  
Response Card 
Invite to briefing 
meeting 

Responses 
within 6 weeks 
of publication 
  
Briefing 
meetings: tba 

23 NHS Property 
Services [Emma 
Bolton] 

Raise awareness. Give 
information.  Opportunity to 
comment and feedback.  

 

Letter  
Response Card 
Invite to briefing 
meeting 

Responses 
within 6 weeks 
of publication 
  
Briefing 
meetings: tba 

24 Other 
Stakeholders as 
identified or 
advised 

As above Letter  
Response Card 
Invite to briefing 
meeting 

Responses 
within 6 weeks 
of publication 
  
Briefing 
meetings: tba  

 
Briefing meetings:  
 
Stakeholders only     
Date: 4 p.m. Wednesday 5th August at Tennant Street Medical Practice 
 
Patients +other stakeholders   
Date: 2 p.m. Wednesday 5th August at Tennant Street Medical Practice 

1 p.m. Thursday 6th August at Tennant Street medical Practice. 
 
 
Equality Impact Assessment 
 
Separately and combined – the two Practices have registered lists with some of the highest levels of 
deprivation in the local Stockton community.  
 
The GPs in both Practices have a wealth of experience in teaching and training the GPs of the future. They 
have experience of working with the Local Medical Committee, Clinical Commissioning Group and Public 
Health. This expertise is of real benefit. 
 
It is the combined experience and shared commitment to these patients that makes this proposed relocation 
of services and proposed merger a good fit. 
 
  
 
 



Risks  
 
 
1. GP Continuity of Care and Choice of GP – some A&B patients will miss access to the regular female GP 

input from the Arrival Practice – but at TSMP there are four permanent female GPs. Two of these have 
‘open’ personal lists, as the Practice has recently increased GP sessions to facilitate the proposed 
merger. Both of these GPs are now doing regular clinics at A&B and providing cover for Dr Williams with 
positive patient feedback. 

2. Car Parking and Public Transport – in the last 6 years patients at A&B have been fortunate in having 
access to free parking at the Practice – but access to Bus routes has been more difficult. Patients that 
were previously registered with Dr Banerjee – will find that TSMP is closer to the old Practice. The 
Practice is a 7 minute walk away over the roundabout off Norton Road Stockton. In accessing services at 
TSMP – patients have access to a range of Stockton Council Car Parks including some low cost short stay 
parking, free first hour and street parking for patients on the doorstep and within easy walking distance. 

3. Small GP Practice – many patients choose to register with a small GP Practice. The proposed merger 
ensures registration on a GP personal list – maintaining continuity of care. Small Practices are finding it 
increasingly difficult to maintain services – but there are still local options for registering with a small 
Practice. It would be really disappointing if patients choose to register with another Practice as a result 
of this proposal – but support will be provided to any patients in their choice to change GP. 

 
Timescale 
 
We appreciate that effective engagement cannot be rushed and will spread our engagement over 6 weeks 
commencing July 2015. 
 
We will then seek to accommodate the views, concerns and wishes of patients and stakeholders. We will be 
responding to queries throughout the engagement period and including the results received prior to w/c 17th 
August 2015 in the business case for approval presented to NHS England and HAST Clinical Commissioning 
Group.  
 
It is hoped that the proposed relocation and proposed merger can take place at the earliest opportunity, 
making the changes so as to minimise any disruption to patients. 
 
 
 

 
 
 
 
 
 
 
 

 
10th July 2015 
 

 


