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17th July 2015 
 
 
 
Dear colleague 
 
Re: Proposed re-location of A&B Medical Practice and proposed merger of A&B and Tennant 
Street Medical Practices. 
 
I am writing to ask for your views, help and advice on the proposed changes which we would like to 
make to improve the care and range of services provided to A&B patients. 
 
It is becoming increasingly difficult for small and single handed GP Practices to provide the full 
range of services across the week without working in partnership with other local GP Practices.  
There have been increasing new patient registrations and more patients living with long term 
conditions requiring access to a broader range of skills at a wider range of times. As one of the 
smallest GP Practices in the area we are unable to develop all the service improvements which we 
would like to see for our patients whilst working on our own. A more permanent and sustainable 
arrangement is therefore needed and since 1st April 2015 we have been working collaboratively with 
Tennant Street Medical Practice.  
 
By doing so we are already able to open up access to such services as Extended Hours and 
increased availability and choice of appointments to a range of locally commissioned services e.g. 
Anticoagulation monitoring, treatment room and sexual health services etc. Providing all services 
across two sites limits our ability to realise all of the benefits and efficiencies of working together so 
we are proposing the merger and relocation of services to the newly refurbished Tennant Street 
Medical Practice.  
 
We are conducting a full patient and stakeholder engagement process, details of which are attached 
for your information. Using a mix of letters to patients, websites and other Practice information, open 
patient and stakeholder meetings, and a range of feedback methods we hope to hear back from as 
many of our patients and stakeholders as possible. We will update the websites with frequently 
asked questions and answers over the coming weeks. 
 
We would like to take this opportunity to invite you or one of your colleagues to attend one of the 
scheduled meetings: 
 
Wednesday 5th August – 2 p.m. at Tennant Street Medical Practice 
Wednesday 5th August – 4 p.m. at Tennant Street Medical Practice 
Thursday 6th August – 1 p.m. at Tennant Street Medical Practice 
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Additional meetings will be arranged if needed. 
 
We are also happy to talk with you individually about our proposed plans should you prefer this. 
Please provide feedback or contact Jenny Barrett on jenny.barrett@nhs.net to make arrangements 
for a suitable time for a telephone call or meeting. 
 
We are developing the necessary business case to support our application and would hope to 
submit it with the views of our patients and stakeholders at the end of August. Decision making 
processes take some time and we are keen to increase access to services ahead of the coming 
winter with its inevitable pressures. We would therefore appreciate any feedback you may have by 
17th August 2015 if at all possible. 
 
We look forward to hearing from you. 
 
 
 
 
Dr Paul Williams 
A&B Medical Practice 
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