
Thematic Summaries Quarter 4 2014/15

THEME PROGRESS AGAINST COUNCIL PLAN MEASURES

Overall Satisfaction Measures
Information on the overall satisfaction of carers with social care services (AS100) was obtained as part 
of the biennial Carers survey that took place in 2014 covering the period October to December. As 
reported last quarter, provisional results indicate that 49.6% of respondents were either extremely, or 
very, satisfied with the support and services that they and the person they have cared for received from 
social services in the last 12 months. This figure shows an improvement on the 2012/13 outturn of 

Green = On Target

Amber = Within Tolerance

Red = Off Target

Key:

Our vision is to enhance the quality of life for people with care and support needs. We will support 
people’s independence, provide personalised care and enable choice and control. We will safeguard 
adults at risk and ensure that those receiving care are treated with dignity and respect.

At year end 2014/15, we are able to report progress against the target for seven out of the 11 indicators 
in this theme. Six out of these seven indicators have achieved the annual target. The one indicator that 
under-performed was admissions to residential and nursing care homes, details are provided below.

ADULTS

TargetUnder this theme the following indicators are included in the corporate basket:
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AS100: Overall satisfaction of carers with social care services

4

Data Not 
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AS101: Overall satisfaction of people who use services with their care and support

4

Data Not 
Available

AS102: Proportion of service users who have control over their daily life

4

Data Not 
Available

AS103: Proportion of service users who say that those services have made them feel safe and 
secure

1

GreenAS200: Local safeguarding measure - proportion of clients agreeing with the outcome of their referral

1

GreenAS201: Safeguarding - proportion of referrals that are fully or partly substantiated

1

GreenAS300: The proportion of carers who have been assessed by the Council who are in receipt of 
information, advice or support

1

GreenAS301: The proportion of Self Directed Support service users who convert their personal budget to a 
direct payment to manage their own care

1

GreenAS302: Proportion of people still at home 91 days after discharge from hospital into reablement 
provision

3

RedAS303: Rate of permanent admissions of older people (aged 65 and over) to residential and nursing 
care homes per 100,000 population

1

GreenAS304: Rate of delayed transfers of care from hospital attributable to social care per 100,000 
population (aged 18 and over)
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45.8%. Final validated data, with benchmark comparisons for the 2014 survey, will not be published 
until September 2015 at the earliest. Due to the target being set to improve to match the average of the 
comparator group, whether the target has been achieved will be known when the benchmark 
comparisons are published.

The annual national Adult Social Care Survey was undertaken during February to May 2015; the 
provisional results were:
67.0% of respondents answered positively to the questions “I am extremely satisfied” or “I am very 
satisfied” with their care and support (AS101). Although this is a reduction on the previous year’s 
outturn of 71.0%, we await the publication of final validated data in order to benchmark our 
performance and analyse the overall trend nationally and regionally. Due to the target being set to 
maintain the satisfaction rate above the comparator group average, whether the target has been 
achieved will be known when the benchmark data is published. In the last annual survey (2013/14) the 
England average was 64.8%, and comparator group average was 65.5%.
75% of respondents answered positively to the question, “I have as much control over my daily life as I 
want" or “I have adequate control over my daily life” (AS102). Although this is a reduction on the 
previous year’s outturn of 80.2%, we await the publication of final validated data in order to benchmark 
our performance and analyse the overall trend nationally and regionally. Due to the target being set to 
improve to match the average of the comparator group, whether the target has been achieved will be 
known when the benchmark data is published. In the last annual survey (2013/14) the England average 
was 76.8% and comparator group average 77.6%.
91.0% of respondents answered positively to the question “Do care and support services help you in 
feeling safe?" (AS103). This shows a significant improvement on the previous year’s outturn of 77.9%, 
although we await the publication of final validated data in order to benchmark our performance and 
analyse the overall trend nationally and regionally. Due to the target being set to maintain the 
satisfaction rate above the comparator group average, whether the target has been achieved will be 
known when the benchmark data is published. In the last annual survey (2013/14) the England average 
was 79.1%, and comparator group average was 77.5%.

Adult Safeguarding
During the year, a total 37 clients had responded to the survey of which 34 clients (91.9%) agreed that 
the outcome of the safeguarding process was appropriate (AS200). This is an improvement on the 
previously reported position and has met and exceeded target expectations of 80% or above. 

Provisional figures for the year show that 56.1% of adult safeguarding referrals being substantiated / 
partly substantiated (AS201); from the total of 305 completed safeguarding referrals there were 171 
which had this outcome. Our target is to maintain performance above 50% and above the comparator 
group average. Whilst exceeding the 50% mark, we await publication of final validated benchmarking 
data to see if we remain above the comparator group average. Although this provisional figure shows a 
drop from 64.4% in the previous year, it should be noted that this is an indicator where there will always 
be some measure of fluctuation in results depending on the nature of individual referrals. Furthermore, 
too high a figure would be a concern as it might reflect a lack of rigour and challenge in the 
investigation of referrals. 

Personalisation
Provisional figures as at 31st March 2015 show that 31.8% of service users were self-managing their 
support plan via a direct payment (AS301); this was 545 service users from a total of 1,716 eligible. The 
target of 22% has been exceeded. It should be noted that this indicator was revised at the start of Q3 in 
line with new national reporting requirements and now reflects a more realistic measure of activity. The 
previous measure was based on a wider cohort of clients, many of whom would never be eligible 
anyway for the offer of a personal budget. The new criteria exclude clients receiving one off services as 
well as equipment only.

Prevention
Provisional figures for the year show that 89.9% of clients who had been discharged from hospital into 
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rehabilitation / reablement provision remained at home 91 days after discharge (AS302); of the 69 
clients reviewed to date, 62 remained at home. This is an improvement on the 2013/14 performance 
(85.3%) and has exceeded target expectations (86.4%).

Provisional figures for the year show that there were a total of 336 permanent admissions to residential 
/ nursing care for clients aged 65 and over (AS303).  This equates to a rate of 1038.9 per 100,000 
population aged 65 and over (using ONS 2013 mid-year population estimates). The performance has 
not met the target for the year of a rate of 768, it is also an increase on the 2013/14 outturn (907.8). 
National comparator data will be published in October 2015. The latest comparator information that is 
available is a regional benchmarking exercise undertaken at Q2, this showed that we were higher than 
the north east average and the second highest in the region.

There continues to be rigorous scrutiny and challenge of all proposed residential admissions, via the 
Mental Health and Learning Disability and Older People’s Resource Panels, to ensure all appropriate 
options for community based support packages have been explored and considered. In the longer term, 
the Better Care Fund (BCF) programme aims to establish new multi- disciplinary ways of working to 
enable more innovative approaches to community based support – for example crisis intervention, early 
intervention and preventative work, which will support people’s independence at home and reduce the 
care home admission rates.

Provisional figures for the year show that there were no delayed transfers of care from hospital 
attributable to social care (AS304). This is an improvement on last year's (2013/14) performance of 
0.4% and has exceeded target expectations (<=4.0%). It should be noted that this figure has been 
revised from the previous quarter as it was established during discussions with the Tees, Esk & Wear 
Valley Foundation Trust that a case, reported as a delayed transfer during the year, was not in fact 
attributable to social care as the delay was due to patient choice.

Carers
Provisional figures for the year show that 696 carers had been assessed by the Council and 100% were 
in receipt of information, advice or support (AS300), meeting the 100% target.

OVERALL THEME PROGRESS

Reablement

In addition to the national indicator measuring the proportion of clients discharged from hospital and 
remaining independent at 91 days, we also use a local performance indicator based on the proportion 
of clients who have no ongoing care needs following the completion of their reablement package.  Of 
the 936 clients provided with a package of support at the end of 2014/15, 655 (70.0%) had no ongoing 
care needs following completion of their reablement package – an improvement on the 2013/14 outturn 
of 64%.

Mental Health Clients

The following indicators are part of the national performance framework for monitoring outcomes for 
adults in contact with secondary mental health services. Latest data available is for the position at the 
31st March 2015 and indicates that: 

-11.5% of clients were in paid employment – this continues to reflect a good level of performance. This 
is an increase of 0.6% on the previous quarter and better than the most recent 2013/14 published 
benchmark data available of 7.0% for the England average and comparator group average of 5.2%.

-86.7% of clients were in independent living, a decrease of 2.9% on the previous quarter, but above the 
most recent 2013/14 published benchmark averages of 60.8% (England) and 58.6% (comparator 
group).

(INCLUDING NON-COUNCIL PLAN MEASURES, COUNCIL PLAN ACTIONS, INSPECTIONS, ETC)
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CUSTOMER PERCEPTION / SATISFACTION

Quality Assessment Survey

The survey asks clients who have had a social care assessment, the extent to which they were satisfied 
with the outcome of the assessment.  Results for 2014/15 show that of the 331 clients surveyed 315 
(95.2%) responded as satisfied or very satisfied, an improvement on 93.5% in 2013/14 and achieving 
our target of a 90%+ satisfaction rate.

Learning Disability Clients

The following indicators are part of the national performance framework for monitoring outcomes for 
adults with a learning disability. The latest data available for 2014/15 indicates that:

-80.6% of clients were living in their own home or with their family, an increase on Q3 performance of 
79.3% and remaining above the latest England average (final 2013/14 data) of 74.9%, but slightly 
below the comparator group average 81.8%. 

-7.4% of clients were in employment, which is 1.5% below performance for Q3 of 8.9% but still above 
both the latest England average of 6.8% and comparator group average of 5.0% (final 2013/14 data). 

Care Home Quality Standards Framework (QSF) 2014

The QSF has been developed in conjunction with providers to drive up standards through a more 
rigorous, transparent and consistent approach to the scrutiny of commissioned providers. It provides a 
tool for monitoring performance against an agreed set of standards, with Providers scored against 
these. 

Below gives a summary of the revised 2014 assessed scores to care home provider showing 
participation and grade:

2 Care Homes - Outstanding
14 Care Homes - Good
8 Care Homes - Required Improvement 
0  Care Homes - Inadequate 

As a voluntary process, 24 out of the 36 homes participated and results show that of the homes that 
participated 66.7% are either good or outstanding. This shows an improvement on the 2013 
performance (32.4%), with 9 (37.5%) improving their grade from last year. Action plans are currently 
being developed with the focus on those that most require improvement, and these are being regularly 
monitored.

COMPLAINTS, COMMENTS, COMPLIMENTS AND COMMENDATIONS

The latest data available is at Q3. During the period, there were 12 new complaints received, 9 of which 
were responded to within the quarter and 3 are on-going. 

The Q3 report was considered at the March meeting of the Adult Care Management Team. Key issues 
identified included errors in records / documentation and clarity of communication with clients. The Q4 
report will be considered at the June meeting of the Adult Care Management Team and key issues 
identified will be reported in the next quarterly update of this Adults thematic report.

Following an initial complaint, records were not corrected which resulted in a second complaint being 
registered. This could have been avoided.

2 complaints were referred to the Local Government Ombudsman (LGO) during the period, both were 
in the initial stages of LGO involvement.
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RISK

The CESC Risk Register was updated following a review in August 2014, to include additional risks to 
take account of policy changes regarding the Better Care Fund,
Deprivation of Liberty Standards Supreme Court Judgement and implementation of the Care Act. The 
risk score for the Better Care Fund has been reconsidered and increased to 15, however it remains 
medium risk. No further changes are considered to be required at this stage.

FINANCE

The budget continues to be managed within overall target. The pattern of activity and placements is 
reflected in some pressures in relation to residential placements and direct payments but these are 
offset by an underspend across a number of other service areas.
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