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Stockton-On-Tees Borough Council 

Children, Education and Social Care Services 
 

Select Committee Member Visit  

 

Service visited:  STEPS and Sporting STEPS 

  

Date of visit:    12 and 14 January 2016          Time of visit:  11am and 11am 

Details of main contact during visit 

Name:  Lynn Wightman 

Job Title:  Manager          

What did you see? 
 
STEPs is a support service available to those with a range of disabilities.  The service is open to 
those with identified, eligible needs following referral from social workers (i.e. it is not open access).  
Clients may also access other services including day services as part of their care package.     
 
The service operates a Community Bridge Building model whereby clients receive initial support and 
training to access community activities across several domains (e.g. employment, sports, and arts) 
with the aim of ensuring they can eventually access these independently.  This may include 
systematic job training, and travel training.  STEPs operates on the principle of providing ‘just enough 
support to ensure success’.     
 
Following referral, each client received a personal development plan, and proposed actions are talked 
through with clients, carers/family.  Clients then receive support to access their chosen activity area.     
 
STEPs is core funded primarily through Adult Social Care, with the addition of some Public Health 
Funding.  Horizons Academy is involved in a work experience project to raise aspirations with young 
adults. 
 
There is no user charge as the service is an intervention and a preventative service.   
 
Currently 250 clients are supported by the service, either through the initial intensive support phase, 
or monitored via aftercare.  
 
STEPs also works with Horizons Academy to offer work preparation through a supported work 
experience programme.  Students skills are assessed in a work preparation course and are then 
supported to complete work experience with a local employer. Students work towards completing an 
Employment Portfolio as a result of these experiences.     
 

Sporting STEPs is an activity that provides an opportunity for clients to access sport and leisure 
activities with a structure and support from trained coaches.  Sporting STEPs activities are delivered 
at Billingham Forum and Durham University i Queens Campus.  Clients can access a range of sports 
including the popular football, and boccia.  Competitive opportunities are being sought for clients.  
 
There is a 94% sustainability rate in placements.   
 
The service completed research for Tees Valley Sport  on the take up of sport at school versus the 
amount played after leaving. 
 
A health and wellbeing model is being implemented that monitors clients’ wellbeing four times per 
year.     
 
The Paralympian Stephen Miller had provided training to staff via his Smile programme.  Staff also 
received Autism training. 
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Who did you talk to – staff / service users / family / carers? 
 
Manager, deputy manager, personal support workers, and clients.  There are two deputies – one 
focussing on delivery, and one on development. 
 
Support workers and clients were supportive of the service.  Two people stated that the service had 
meant that they were ‘still here’. 
 
At the STEPs office, Members spoke with a member of staff who used to be a service user.  They 
now worked for the service and had made great progress generally including coming off medication.  
Of the 19 staff in the service, 6 had disabilities (including autism, mental health needs, visually 
impaired). 
 
At Sporting STEPs Members met with clients during their lunch break in the activity room.  We also 
met separately with a lady who had been supported by STEPs and wanted to tell us her story.  We 
were very moved by her story and about how her life had been much improved since her original 
referral to STEPs. 
 
 

What were the key issues arising from the visit? 

 
By supporting clients into accessing community activities including work, the service avoids the need 
for clients to enter more intensive and expensive care packages.  This also enables clients to better 
realise their potential and in several cases transform their lives.  Savings the STEPs service has 
provided (such as through reductions in existing care packages that prevented spending in the 
support for new clients) are monitored on a regular basis. 

 
STEPs had the opportunity to be a subcontractor as part of the DWP Work Programme as the service 
had previously provided similar employment support.  However, there were concerns about the level 
of support that clients would receive and this did not happen. 
 
Employers have been supportive and clients have successfully secured employment/voluntary 
opportunities in a variety of settings, however access to placements depends on the needs of 
employers at the time.  Job carving enables clients to undertake specific roles following training and 
companies frequently need to fill multi-skilled positions. 
 
Sporting STEPs are working with Sports Development to expand services where appropriate.   

 

Any recommendations / feedback for consideration? 

 
Members were very impressed with the service provided.   
 
Mainly, keep up the good work! This is an amazing programme that helps to turn around the lives of 
people who may have given up hope of an independent life.  
 
We were all very impressed at the difference Sporting STEPs can make to people’s lives, as well as 
the main STEPs programme. All staff members are very committed and caring towards their clients. 
Each client has their own support programme that is tailored to their needs. 
 
 

Signed: Cllr Cunningham (STEPS Office only), 
Cllr Faulks (Sporting STEPS), Cllr Bailey 
(Sporting STEPS), Cllr Houghton (Sporting 
STEPS), Cllr Hall, Peter Mennear 
 

Date:  12 and 14 January 2016 

 


