
Appendix 1 

STEPs Supported Employment 

 

1. STEPs are a supported employment service within Stockton Borough Council for 

disabled residents of the borough. The service supports adults with an assessed 

need and works with individuals over a range of disabilities (learning disability, 

mental health condition, physical disability or sensory loss) to support those 

individuals in securing paid work or/and volunteering opportunities. 

2. The service is open to those with identified, eligible needs following a referral from a 

care manager in the authority (i.e. it is not open access). Clients may access other 

services as well as STEPs as part of their care package.  

3. The STEPs service provides information, advice and guidance as well as practical 

support to clients whose aim is to secure or sustain employment but may otherwise 

experience barriers that are associated with their disability.  The service is person 

centred and tailors support and planning to each individual. 

4. Following referral each client receives a personal development plan and proposed 

actions are talked through with clients and if-appropriate-their carers and families.  

Work Preparation 

5. STEPs provide a work preparation programme one day per week over six weeks for 

individuals referred into the service. Work preparation is centred around a small 

business, which is based in Stockton. The business is in the craft industry, supplying 

local craft shops, card factories and nurseries with products for the use of handmade 

cards, decorations and scrapbooks. The aim of this service is to give individuals an 

opportunity to experience work in a supportive setting whilst allowing people to 

recognise their abilities and learn new skills. An evaluation is provided on completion 

of the programme that enables people to prepare and understand any barriers they 

may face in future employment/opportunities. 

Job Carving and Job Coaching 

6. STEPs maintain links with the local labour market to job match clients to positions; 

however access to opportunities remains dependant on the needs of the employers 

at the time.  

7. Stockton-On-Tees Borough Council have supported this model of employment in 

various departments throughout the authority. 

8. Some clients with learning disabilities may access paid work through ‘job carving’. 

This is when elements of job roles are divided into smaller tasks so that clients are 

able to undertake aspects of the role that match their abilities, often on a part time 

basis.  

9. When STEPs have been successful in supporting an individual to secure 

employment, training and job coaching is provided to the individual to learn the role. 

STEPs operate on the principle of providing ‘just enough support to ensure success’. 



Appendix 1 

Support is provided initially and then gradually withdrawn as the individual develops 

their skills and confidence. Once the person is independent in the activity STEPs 

provide a regular review (six monthly) to ensure that the individual is able to sustain 

the role. 

10. Travel Training is available to individuals who need to learn new routes to an 

opportunity or job with the same focus on providing support until the person is 

gradually able to travel the journey independently. 

 

Transitions and Work Experience 

11. STEPs also works with a local special needs school to provide a service around work 

experience for disabled students. The students are supported to complete work 

preparation and a work placement with a local employer in an industry they have an 

interest. Placements follow a ‘job carving’ model and are fully supported. On 

completion the students receive feedback from the employer and a portfolio of their 

work.  

12. Employers have been supportive and clients have successfully secured 

employment/voluntary opportunities in a variety of settings, however access to 

placements and paid work depends on the needs of employers at the time.  Job 

carving enables clients to undertake specific roles following training and companies 

frequently need to fill multi-skilled positions. 

 


