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AGENDA NO 
 
REPORT TO AUDIT COMMITTEE    
 
01 MARCH 2016 
 
REPORT OF DIRECTOR OF 
FINANCE AND BUSINESS 
SUPPORT 

 
 

 
CORPORATE RISK REGISTER REPORT 

QUARTER 3 (2015/16) – PERIOD ENDING 31 DECEMBER 2015 
 
 
SUMMARY 
 

The Committee is reminded that quarterly reports on the Corporate Risk 
Register are presented for the purpose of reviewing the key risks that have 
been identified as having the potential to deflect services from achieving their 
objectives over the next 12 months and beyond. They also set out the actions 
being taken to ensure that the risks, and possible adverse outcomes, are 
minimised. 
 
As a reminder, risks are scored on a scale of one to five for both ‘impact’ and 
‘likelihood’. The scores are multiplied to generate a total score and any risks 
with a score of 15 or above are included on the Corporate Risk Register. For 
information, any risks scored between 9 and 12 are included on Service Group 
Risk Registers. 
 

RECOMMENDATIONS 
 
It is recommended that:- 
 
1. The current position as identified in the attached risk register is noted. 
 
DETAIL 
 
1. The Committee has requested that, in the absence of substantial changes to 

the register, quarterly reporting should be confined to highlighting significant 
additions and amendments since the previous update. 

 
2. This report covers the period 1 October to 31 December 2015. All Service 

Groups have been contacted and the returns indicate that there have been no 
additions or deletions to the Corporate Risk Register. In addition there has been 
some minor updating to some of the risks previously included on the Council’s 
Corporate Risk Register over the months in question. The changes comprise a 
general update to a number of risks to reflect ongoing progress.    

 
3.  As a result, the total number of significant risks in the Corporate Risk Register 

at the end of Quarter 3 is 12.  
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5. For purposes of record, the changes referred to above have been incorporated 
in the latest version of the full Corporate Risk Register. This is available in 
Appendix A.  

 

FINANCIAL AND LEGAL IMPLICATIONS 
 
Financial 
 
The successful identification, assessment and management of risks are fundamental 
to proper performance of the Council’s fiscal duties and responsibilities. 
 
Legal 
 
Where applicable, legal implications have been identified and considered as an 
integral part of the assessment of risks referred to in this report. 
 
RISK ASSESSMENT 
 
As the risk management programme is achieving its objectives and the recently 
completed independent review of how well the Council manages its risks concluded 
there is a high level of maturity with systems and procedures well embedded and 
working, this can be considered a low risk area. 
 
COUNCIL PLAN IMPLICATIONS 
 
Good risk management practice supports the achievement of the Council’s 
objectives. 
 
CONSULTATION 
 
None 
 
Name of Contact Officer: Martin Skipsey, Procurement and Governance 

Manager 
Telephone No:  01642 526364  
Email Address:  martin.skipsey@stockton.gov.uk  
 
Background Papers:   SBC Guidance for Strategic Risk 

Identification and Assessment  
Ward(s) and Ward Councillors:   None 
Property Implications:   None 
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APPENDIX A 
 

CORPORATE RISK REGISTER – QUARTER 3 2015/16 
 

ID Description 
Previous Assessment Current Assessment 

Commentary 
Impact Likelihood Impact Likelihood 

 

1 

Death or Serious Injury of a Service User 5 3 5 3 The likelihood remains relatively low, although the 
impact would be critical.  Monthly performance clinics 
monitor risk indicators such as the number of children 
subject of a child protection plan, timeliness of 
completion of Single Assessment, timeliness of ICPCs. 
There are reputational risks emerging from increased 
pressure on services as a result of high referral activity; 
delays in decision making; high levels numbers of 
children who are either; the subject of Child Protection 
Plans or who are Children Looked After; Serious Case 
Review and publication. 

Clients under our care (either directly or through contracted 
services) could be exposed to dangers sufficient to cause death or 
serious injury, as a result of increases in referral activity and 
workload pressures leading to either a failing in policies / 
procedures, personnel or partnerships. 

15 15 

High High 

Current Controls 
 

Cases are scrutinised through monthly case audits across children’s services. 

Quarterly reporting of audit findings are presented to CYPMT (Children and Young People’s Management Team). 

Monthly performance clinics have been established for Children and Young People Services. 

Increased scrutiny by Stockton Local Safeguarding Children Board on quality and practice. 

Partner engagement in Safeguarding Boards. 

Quality Standards Frameworks are being implemented for clients in receipt of contracted out provision to ensure that these meet the rigor of internal policies and processes and statutory duties as a minimum, 
with an exception of continual improvement linked to fee levels. 

The number of children subject of a child protection plan was 356 at 31st March 2015; 325 at 30th June 2015. 

Performance in relation to the timeliness of completion of Single Assessment is good/stable - 99.4% at March 2015; 98.9% at June 2015. 

Timeliness of ICPCs - 100% to 30th June 2015; last year's performance was 88.4%. 

Last Reviewed 30/09/2015 Next Review Date 31/03/2016  Owner Shaun McLurg, Assistant Director (Safeguarding & LAC) 



 

 

ID Description 
Previous Assessment Current Assessment 

Commentary 
Impact Likelihood Impact Likelihood 

 

2 

Care Act 2014 4 4 4 4 Uncertainty regarding the level of future funding for 
the new duties and the limitations in being able to 
accurately forecast the true impact on future levels of 
demand is a significant financial risk for the Council. At 
September 2015, the Care Act has now been 
implemented and whilst there is a pressure on the 
service, this is being monitored and managed.  The 
Care Act Funding Reforms which posed the greatest 
budget risk have now been delayed until 2020. It is 
proposed that the risk score can be reduced. To go 
back to SGMT. 

The Care Act introduced significant new duties for the Council through 
Social Care Reform in April 2015.  Further changes are expected in 
April 2016 with planned Funding Reform and the introduction of a 
new adults social care Appeals system. 

16 16 

High High 

Current Controls 
 

Through the Council’s Care Act Implementation Programme, which reports to the Adults Big Ticket Programme Board, work continues to support the national and regional financial modelling work.  In addition, 
work continues to model the impact on the Adult Social Care budget, especially for 2015/16 where there is more information on the levels of funding that are available. 

Final guidance was published in October 2014 for the Social Care reforms. 

Managers have been identified to lead on each key area of the Act. 

Monthly performance and financial monitoring has been established to monitor the impact of the Care Act. 

Actions 

Further guidance will be published later in 2015 for the funding reforms and appeals system to be introduced in April 2016. This will be reviewed and actions required fed into the implementation programme. 

The workforce development program is being implemented – provided by Care and Health Law - a leading national provider – utilising the Skills for Care tools. 

Last Reviewed 30/09/2015 Next Review Date 31/03/2016  Owner Adults Board 



 

 

ID Description 
Previous Assessment Current Assessment 

Commentary 
Impact Likelihood Impact Likelihood 

 

3 

Workforce Resilience 4 4 4 4 Impact remains high as it has the potential to impact 
on delivery of any or all of our services.  Recruitment 
and retention of a younger and more diverse 
workforce continues to be difficult. Workforce 
demographic remains skewed towards the higher age 
brackets and with the announcement of the reviews 
that are to be undertaken we are likely to lose 
experienced staff through ER/VR. Stress levels among 
staff are likely to increase, although support services 
are available. Sickness levels remain higher than target. 
The SBF programme continues to progress and we 
should be in a stronger position to manage this risk in 
the future. 

Maintaining a high quality of service delivery and performance despite 
continued reduction of workforce. 

16 16 

High High 

Current Controls 
 

Shaping a Brighter Future Programme has been approved by Cabinet and a Project Board established to support and deliver the programme comprising members of CMT. The programme will be delivered over 
the next 3-5 years, with its key aims of increasing resilience, resourcefulness and capacity.  Delivery of the programme is through a Project Team with a number of underpinning work streams.  Workstreams 
and workstream leads have been identified and will be supported by employees from across the organisation. 

HR Business Unit Plan developed with agreed actions to support the workforce and the Council. 

Regular sickness information and reports are provided to Corporate Management Team (CMT), Human Resources Service Group (HRSG) and Heads of Service in all departments. HR analyse sickness data and 
identify any appropriate actions to support particular services or reasons/patterns of absence.  The Occupational Health Services contract is now being provided in-house and will help to pro-actively manage 
absence and reasons for absence. 

The Better Health at Work Award recognises the efforts of local employers in addressing health issues in the workplace.  The Council is seeking to gain the Silver Award and a range of initiatives are in place to 
support this.  We already hold the Bronze Award. 

Discussion sessions have taken place to determine the work place culture with the aim of work place culture being defined and agreed by February 2016. 

A self-awareness/personal development tool called Headway has been developed and is being rolled out. 

Actions 

The Council is seeking to gain the Better Health at Work Silver Award.  A range of initiatives are in place to support this. Good progress is being made. 

Human Resources are monitoring the counselling and physiotherapy contracts which will be retendered for 1st April 2016. 

Last Reviewed 31/12/2015 Next Review Date 31/03/2016  Owner Debbie Hurwood 



 

 

ID Description 
Previous Assessment Current Assessment 

Commentary 
Impact Likelihood Impact Likelihood 

 

4 

Outcomes for Looked After Children and Care Leavers 4 4 4 4 There is a risk of significant overspends on budgets due 
to the unpredictability in the level of demand for 
specialist placements for children who are difficult to 
place. This includes having to place children out of the 
area due to the lack of choice over appropriate 
provision within the Borough. There are social, 
reputational and legal risks associated with high 
numbers of referrals, high numbers of CPP or LAC, 
continuing placement pressures, higher than average 
fostering and adoption timescales, EET issues and 
accommodation issues for care leavers and the impact 
of family justice reform.  Likelihood remains high due 
to the unpredictable nature / number of needs. 

Failure to manage the number of children and young people currently 
looked after by the Council, or the cost of placements; impacting on 
our ability to positive outcomes for looked after children or young 
people leaving care. 

16 16 

High High 

Current Controls 
 

Existing control measures are via internal resource panels. 

The new Children’s Homes that opened last year have increased the local provision within Stockton.  These will relieve some of the need for out of Borough placements and their associated high costs. 

Monthly Performance Clinics and the MALP (Multi-Agency Looked After Partnership) continue to monitor areas including Placement stability / heath / educational performance of CLA. 

The current developments in partnership with the Spark of Genius in relation to the development of a 52 week residential school provision with satellite accommodation will contribute to a reduction in the 
need for a number of high cost “out of borough” placements. 

LAC reviews within approved timescales. 98.3% (March 2015), 96.3% (rolling year) to end June 2015. 

Number of LAC within acceptable level - LAC remain high, but stable; 388 at end December 2014; 380 at the end March 2015; 377 at the end June 2015. 

Stability of placements maintained: (a) three or more placements (9.7%) close to, but just above target of 0-9% at end March 2015; 7.7% at end June 2015. (b) Stability/length of placement 59.9% at March 
2015, 66% at end June 2015, against target 60-100%. 

Last Reviewed 30/09/2015 Next Review Date 31/03/2016  Owner Shaun McLurg, Assistant Director (Safeguarding & LAC) 



 

 

ID Description 
Previous Assessment Current Assessment 

Commentary 
Impact Likelihood Impact Likelihood 

 

5 

Welfare Reform 5 4 5 4 The risks to the Council associated with 
implementation of this legislation are numerous and 
significant from both an economic and service delivery 
perspective, although in some instances phased over a 
period of time.  All Service Groups within the council 
will be impacted in some way.  Policy and practices 
have been reviewed and changed since the 
introduction of the Welfare Reform measure. With 
Universal Credit still not rolled out in our area the full 
impact is not yet known. Behaviours continue to 
change over time as peoples changes in circumstances 
lead to them requiring different services.  Regular 
monitoring of activity and impact, continued 
partnership working, will continue to inform policy and 
future service delivery. 
Universal Credit pilot started in December 2015 in 
Stockton and, at a national level, the proposed changes 
to tax credits were shelved. No change to risk score at 
Q3. 

Impact of the implementation of the Welfare Reform Act 2012 on the 
borough of Stockton-on-Tees from both an economic and service 
delivery perspective. 

20 20 

High High 

Current Controls 
 

Performance metrics have been agreed and these are collected on a quarterly basis to track impact.  Policy changes have been implemented as a result. 

Following the review of advice and guidance services and the administration of the Back on Track Fund changes to the way this will operate going forward are now in place under the Head of Housing and 
Community Safety. This provides a more cohesive approach to clients and access to services. It will also assist with monitoring arrangements. 

Additional support and resource has been provided to Tees Credit Union which will support those most affected by these changes. 

Close working with partner agencies including Housing and Advice Services, who are also delivering packages of support to residents.  A communications plan is in place and agencies are working together to 
develop a web advice presence funded by Big Lottery.  Training and awareness sessions for staff in all agencies have been held and these are being refreshed. 

Regular updates are provided to Elected Members through Cabinet.  The Housing and Community Safety Select Committee has undertaken a review of service provisions linked to various funding pots available 
to the Council.   The review has resulted in a more holistic approach in the use of the various funding pots and the pathway to support for clients. 

An in-house Enforcement (Bailiff) Service has been introduced to help to recover Council Tax arrears.  This will enable a customer-focussed, holistic approach to debt recovery that will help to maximise 
customer’s income and mitigate the impact of changes to bailiff legislation. 

Actions 

Implementation of web advice presence funded by Big Lottery. 

The Brighter Borough for All-Tackling Family Poverty framework is being reviewed to consider a wider brief for a more inclusive approach to tackling poverty across the borough. 

Last Reviewed 29/01/2016 Next Review Date 30/06/2016  Owner Welfare Reform Board 



 

 

ID Description 
Previous Assessment Current Assessment 

Commentary 
Impact Likelihood Impact Likelihood 

 

6 

Flood Risk 4 4 4 4 Serious flooding can happen at any time. Climate 
projections suggest that extreme weather will happen 
more frequently in the future. There are a number of 
areas in Stockton that are at risk from flooding, the 
impact of which is significant for homeowners in that 
area but not necessarily the Borough as a whole. Other 
areas, however, are less likely to flood but could, 
potentially, have a major impact if they did (Port 
Clarence), causing significant environmental hazards 
and affecting industry in the area. Flooding to highways 
can seriously impact traffic flow. 

Compliance with the Flood and Water Management Act 2010 which 
gives the Council particular responsibilities for the protection of the 
public, homes and businesses from flooding. 

16 16 

High High 

Current Controls 
 

Flood investigation and reporting following flood events - investigation into tidal surge at Port Clarence completed and presented to Cabinet April 2014. 

Flood wall on Bishopton Road is complete. 

Co-operation and partnership working between authorities - partnership working in place with Hartlepool Borough Council to address issues with the A689. No further work is planned at present. 

Actions 

Implement, maintain and monitor a register of structures and features that are likely to have a significant effect on flood risk. Target implementation date 30/06/16. 

Publication of a local Flood Risk Strategy.  Target implementation date 31/03/16. 

£3m scheme for Lustrum Beck to be designed and implemented over the next two financial years. Further flood alleviation measures upstream are also being considered. Lustrum Beck Phase 1 is currently 
progressing but there have been some delays with work due to start imminently. 

£19m scheme with the Environment Agency to develop defences for Port Clarence.  The remit of the scheme has now extended and includes increased funding for ‘special habitats’. Phase 1 is  complete. 

Last Reviewed 31/12/2015 Next Review Date 30/06/2016  Owner Richard McGuckin, Director of Economic Growth and 
Development 



 

 

ID Description 
Previous Assessment Current Assessment 

Commentary 
Impact Likelihood Impact Likelihood 

 

7 

Management and Control of Sensitive Personal Information 4 4 4 4 The consequences of a serious DPA breach are 
potentially very high both in terms of a detrimental 
impact on individual service users, reputational 
damage and financial penalties imposed by the ICO (up 
to £500,000 – but typically between £90,000 and 
£120,000 depending upon circumstances). The criteria 
for considering a breach to be serious is not 
particularly well defined by the ICO. The breaches that 
we have reported to the ICO have not been considered 
serious, and the ICO has observed that there is no 
evidence of systemic failure in terms of our data 
security and information governance arrangements. 
However we have had a number of data loss incidents 
that can be attributed to human error / individual staff 
not following agreed procedures. Work is ongoing in 
these areas and each incident is review for lessons 
learned / improvement actions. 

Failure to maintain confidentiality and limit access to sensitive 
personal information. 

16 16 

High High 

Current Controls 
 

Information classification policies and procedures 

Training and awareness guidelines (Employees Guide to Information Security, Data Protection) 

Email information classification and labelling system (Titus) 

Automatic email encryption 

Information security incident management process incorporating lessons learned improvement action plans 

Actions 

Upgrade of the Learning Management System and refresh of Information Security Management course to be rolled out in February 2016. 

Upgrade of the Learning Management System and refresh of Data Protection course to be rolled out by June 2016. 

DSARs training workshops to be delivered in March 2016. 

Last Reviewed 03/02/2016 Next Review Date 30/06/2016  Owner Ian Miles, Assistant Director (Xentrall Shared Services) 



 

 

ID Description 
Previous Assessment Current Assessment 

Commentary 
Impact Likelihood Impact Likelihood 

 

8 

Data Quality 4 4 4 4 Failure to maintain the integrity of data has a 
potentially high impact. Impacts range from poor 
decisions making to causing significant distress to 
individuals, resulting in the imposition of monetary 
penalties. Internal audit findings have highlighted data 
quality problems in certain key service areas. Currently 
there is no formal data quality assessment process 
implemented consistently across the Council. There is 
evidence that the relaxing of external scrutiny of data 
quality has resulted in the quality of data in certain 
areas being diminished. 
Baseline information risk assessments to be completed 
and gap analysis to be completed. 

Failure to maintain the accuracy, consistency, and trustworthiness of 
data. 

16 16 

High High 

Current Controls 
 

A data quality assessment process has been developed to identify corporate and service specific improvements that are required to provide assurance that our data quality is acceptable, and that processes and 
procedures are in place to maintain this level. Following approval of the new approach by Corporate Governance Group (CGG) a strategy has been agreed. A data quality management process is being drafted. 

Actions 

Completion of data quality assessment process for each service, in line with the scope and timescales agreed by Corporate Governance Group. 

Last Reviewed 30/09/2015 Next Review Date 31/03/2016  Owner Ian Miles, Assistant Director (Xentrall Shared Services) 



 

 

ID Description 
Previous Assessment Current Assessment 

Commentary 
Impact Likelihood Impact Likelihood 

 

9 

Records Management 3 5 3 5 CMT approved a revised approach to the delivery of 
the information governance programme which 
included the specification of the following mandatory 
baseline records management controls for all services 
across the Council. 
 
•A records register 
•Nominated records owners 
•Records retention schedule 
 
In addition to the baseline controls services must 
assess what additional controls are required depending 
on the nature and sensitivity of their records. An 
information risk assessment checklist has been 
produced to assist in this process. 

Failure to control records in order to meet service needs and statutory 
requirements. 

15 15 

High High 

Current Controls 
 

A Corporate records retention schedule is in place which is generally well known and understood across the services but the extent to which it is applied, and the effectiveness of the application is difficult to 
assess. The principles are understood and acknowledged by all services, and are most effectively applied to paper-based records. 

Following approval of the new approach by Corporate Governance Group (CGG) in March 2015 a strategy has been agreed. There is a piece of work included in the Big Picture Review organisation work 
programme. 

Actions 

Complete a service based gap analysis of the baseline controls and agreed remedial action plans where required 

Identify additional controls required to effectively manage records (linked to the better ways of working reviews) 

Review access permissions to electronic records held in shared drives. Reports can be produced which identify who has access to folders and files. 

Last Reviewed 03/02/2016 Next Review Date 31/06/2016  Owner Ian Miles, Assistant Director (Xentrall Shared Services) 



 

 

ID Description 
Previous Assessment Current Assessment 

Commentary 
Impact Likelihood Impact Likelihood 

 

10 

Medium Term Financial Plan 5 3 5 3 There have been significant changes in method of 
Council Funding with a significant reduction in funding 
received to date of £52m in Government funding.  
Further reductions are expected and will be confirmed 
following the Comprehensive Spending Review in 
autumn 2015.  Failure to manage this risk would have a 
significant impact on reputation and the objectives of 
the Council. The impact would be immediate and 
require urgent decisions regarding the council’s 
financial position and the services provided by the 
council. Changes to the financial position are extremely 
likely, however we have a managed approach and plan 
over the medium to long term to dealing with and 
predicting these changes. 

Failure to maintain a balanced MTFP and to operate a planned 
approach to delivering savings.   There have been significant changes 
in method of Council Funding and most significantly a reduction in 
funding received by the Council. The Medium Term Financial Plan 
identifies significant savings required over the medium term. The risk 
is that savings are needed quickly if the planned approach is not 
adopted and maintained and this would have a significant impact on 
reputation and of the objectives of the Council. If this is not managed 
the impact would be immediate and require urgent decisions 
regarding the council’s financial position and the services provided by 
the council. Changes to the financial position are extremely likely, 
however we have a managed approach and plan over the medium to 
long term to dealing with and predicting these changes. 

15 15 

High High 

Current Controls 
 

Plan over the medium to long term to plan for changes and allow time for the savings and changes to be delivered in a planned way. We have a strong history of managing MTFP and have already delivered 
£34m of savings. 

Regular financial monitoring and projections against budgets, reported through CMT regularly and members quarterly. 

Good understanding and interpretation of changes to funding regimes and analysis of the Government annual budget statements, this is supplemented by external expert advice. 

A programme of “big ticket reviews” to consider spends/ value for money / new forms of service delivery are in place. Programme Boards are established and  quarterly updates will be provided to members. 

Big Picture savings programme launched in July 2015 which will build on the approach of EIT, Big Ticket, etc. to deliver the savings required. This will be regularly reviewed and monitored. 

Last Reviewed 30/09/2015 Next Review Date 31/03/2016  Owner Garry Cummings, Director of Finance and Business Services 



 

 

ID Description 
Previous Assessment Current Assessment 

Commentary 
Impact Likelihood Impact Likelihood 

 

11 

Better Care Fund 5 3 5 3 Changes in Government policy or reduced funding 
would impact on our ability to deliver the ambitions in 
the BCF proposal, impacting on plans to deliver the 
Intervention and Prevention necessary to reduce 
future demand on Adult Social Care services budgets. 
Successful delivery would be impacted if partners are 
unable to agree details of the schemes or agree an 
approach to governance arrangements, staffing, 
processes and procedures. If savings and targets are 
not met there will be a significant impact on the 
capacity in both the Acute Trust and the Council. This is 
because the budget identified for implementation is 
predicated on savings targets being achieved. 

The Better Care Fund (BCF) was announced by the Government in the 
June 2013 Spending Round, to support transformation and integration 
of health and social care services to ensure local people receive better 
care. There are numerous risks associated with the implementation of 
the Better Care Fund; the three main risks areas are associated with 
changes in Government policy or funding; partnership working; failure 
to deliver savings and desired outcomes. 

15 15 

High High 

Current Controls 
 

Governance arrangements in place ensure effective management of the programme. A steering group has been established with all key partners to ensure the oversight of the whole programme. An escalation 
process is in place - there is ability to escalate any issues which can’t be resolved by this group, up to a partnership Board and ultimately to the Health and Wellbeing Board. 

A shared risk register is in place which sets out how all the programme risks will be managed and mitigated – this is overseen by the Partnership Board. 

A range of early intervention measures have been implemented. 

The referral process in now embedded and has been in place in place since November 2013. 

Monitoring via ACMT and Adult Social Care Performance Clinic. There are no major issues and the project is on target following a rebasing of the timelines. 

The Pooled Budget Partnership Board has now been established and monitors performance and budget. 

Actions 

A documented memorandum of understanding is being developed between the Trust and Council. 

New Multi-Disciplinary service will be in place from 5th October 2015. 

Last Reviewed 30/09/2015 Next Review Date 31/03/2016  Owner Better Care Fund  Steering Group 



 
 

 
 

ID Description 
Previous Assessment Current Assessment 

Commentary 
Impact Likelihood Impact Likelihood 
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Regeneration and Environment Local Plan (RELP) and 
Community Infrastructure Levy (CIL) Charging Schedule 3 5 3 5 On 3 December 2015 Cabinet agreed to the review of key 

pieces of the evidence base underpinning the RELP and a 
timetable for the work after considering the consultation on 
the New Homes Bonus. Briefs for evidence base now out to 
tender. Failure to deliver updated local plan policies will affect 
how planning application can be determined and the quality 
and sustainability of the development that can be achieved. 
Failure to adopt the Gypsy and Traveller Site Allocations LDD 
will mean that it will be difficult to resist applications for 
pitches in the rural parts of the borough.  Failure to adopt a CIL 
charging schedule by April 2015 may mean that the 
contributions that can be obtained through section 106 
contributions will be constrained and the Council may miss out 
on access to CIL funds from developers to help to deliver 
necessary infrastructure for development. 

Failure to meet published deadlines for the production of 
the Regeneration and Environment Local Plan (RELP) and 
Community Infrastructure Levy (CIL) Charging Schedule. 

15 15 

High High 

Current Controls 
 

A revised timetable is in place with contingency time built in, the timetable has been communicated to the team. 

Regular progress meetings with team. 

RELP and CIL public consultation. RELP and CIL public consultation took place between February and March 2015. 

Deadline for completion and submission of RELP achieved. 

Deadline for completion of CIL achieved. 

Actions 

Cabinet approval of revised publication of plan for consultation September 2016. 

2nd publication consultation September 2016 to November 2016. 

Submission to Planning Inspectorate for examination January 2017 

Examination of plan in public May 2017 

Adoption of the Plan September 2017 

Last Reviewed 31/12/2015 Next Review Date 30/09/2016  Owner Richard McGuckin, Director of Economic Growth & Development 
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