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AGENDA ITEM     
 
REPORT TO CHILDREN AND YOUNG PEOPLES’ HEALTH 
AND WELLBEING JOINT COMMISSIONING GROUP 
 
DATE 05/07/17 

        
REPORT OF STRATEGIC 
COMMISSIONER/BUSINESS MANAGER OF 
PUBLIC HEALTH 
 

STOCKTON ON TEES DOMESTIC ABUSE SUPPORT SERVICE PROCUREMENT 2018 
 
 
SUMMARY 
 
This paper provides the group with an overview of the process undertaken to establish a 
proposed model for Domestic Abuse support services within Stockton-on-Tees from April 
2018 onwards. The report provides an overview of programme activity to date and an outline 
of the proposed service model.    
 
 
RECOMMENDATIONS 
 
The Children and Young Peoples’ Health and Wellbeing Commissioning Group is asked to: 
 

1. Note the detail in the report. 
2. Consider and comment upon the proposed service model. 

 
BACKGROUND  
 
1.1 The current Specialist Domestic Violence and Abuse Service was procured in 2014 

following a robust process. The current contract commenced 1st April 2014 and is in 
place until 31st March 2018 after the option to extend for 12 months was taken in March 
2017. The extension was taken following a detailed review of the service. 

1.2  The provider of the current service in Stockton-on-Tees is Harbour Support Services. 
The current annual value of the contact is £341,976 and the service is funded jointly by 
departments within the local authority, which include Community Safety, Adults and 
Health and Children’s Services.  

1.3 The current commissioned service includes; 

o A 7 bed refuge including a 24 hour refuge referral service and support line 
(which houses female victims and families). 

o  2 dispersed properties (which have continued to be offered following 
funding through the Department of Communities and Local Government in 
2014/15 and can house male and female victims and victims with older 
children).  

o Adult Outreach services (including 1:1 support and safety planning).  
o Adult victim Group work (including the Freedom programme1). 
o An Independent Domestic Violence Advisor (IDVA) service (to support 

clients at high risk of harm, including court support). 
o Sexual violence counselling services (historical and recent cases). 
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o A Perpetrator service (including the RESPECT2 Accredited long 
programme).  

o Specialist support for children and young people affected by domestic 
abuse. 

o A Domestic Abuse link worker within Children’s Services (Early Help).  
o A Domestic Abuse Champions Network.   
o A Domestic Abuse Worker within the Childrens Hub (15 hours per week). 

 
1.4 The current commissioned service provides an equitable service to those individuals that 

meet the Government definition of Domestic Abuse. Male victims are able to be housed 
in dispersed properties and group support is provided based on identified need.  

1.5  A full service review was conducted between February 2016 and September 2016 the 
outcome of which suggested some recommendations for the service and wider 
recommendations for approaches to tackle Domestic Abuse. These recommendations 
have been considered as part of the scoping work undertaken to develop the proposed 
service model. 

 
1.6 The service review reported that the number of referrals into the service had increased 

across the term of the contract, a comparison of the number of referrals and individuals 
referred into the current service for 15/16 & 16/17 shows total referrals have increased 
by 227 & individuals referred have increased by 988 across the whole service.  

 
1.7  A further report was brought to the Children and Young Peoples Health and Wellbeing 

Joint Commissioning Group in December 2016 which looked in further detail at the 
performance of the Domestic Abuse Perpetrator service which forms part of the current 
service. These processes of review highlighted a potential gap of support for those 
perpetrators who won’t engage or then disengage from the current service. The 
outcomes of this review have been used to design the proposed service model. 

 
1.8 The Stockton-on-Tees Domestic Abuse Strategy 2017- 2022 has recently been 

developed and has been endorsed by the group.  The proposed model for Domestic 
Abuse services is consistent with the approach detailed within the strategy and follows 
the priorities detailed within the Domestic Abuse Strategy Action Plan 2017-18.  

 
CONSULTATION 
 
2.1 Domestic Abuse service users have been consulted as part of the scoping process for 

the proposed model and an overview of feedback received is below;  
 

o Service users stated that they felt it was important to have a single service, 
that clients have to deal with so many different agencies and the Domestic 
Abuse service, was in some cases, the only consistent support.   

o Service users suggested that more be done within the service to encourage 
community engagement and that longer term support is important.  

 
2.2 As part of a wider review of domestic abuse support available across Stockton-on-Tees 

two stakeholder mapping events were held in June 2016, feedback on challenges and 
barriers identified by stakeholders as part of this process have been considered in the 
development of this service model to ensure the wide range of feedback provided during 
these events was used appropriately. These mapping events identified some common 
themes; 

 
o Stakeholders questioned if there could be more offered around family therapy 

type of support in Stockton-on-Tees 
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o Stakeholders felt there was a lack of support for young perpetrators available. 
o Stakeholders felt that more investment in prevention in schools was needed 

including universal preventive awareness raising, and healthy relationship 
programmes in schools were suggested. 

o Stakeholders suggested that greater awareness around types of domestic 
abuse and the range of support available from services was required. The 
perception amongst some stakeholders regarding the definition of domestic 
abuse suggested that there has been a focus on physical abuse. 

o Stakeholders felt that disclosure would be more likely where frontline staff 
were able to build a consistent relationship with a client. 
 

2.3 Where applicable this consultation information has been used in the scoping of the 
service model and has been considered in the development of the Domestic Abuse 
Strategy 2017-22 and associated action plan. 
 

2.4 The SBC consultation process has been adhered to during the scoping and 
development process.  

 
 
WORK UNDERTAKEN TO DATE 
 
3.1 A thorough scoping exercise has been undertaken to review interventions and good 

practice for those experiencing, perpetrating and affected by Domestic Abuse nationally. 
Evidence from areas where the interventions have been implemented has been 
considered for the interventions proposed within the service model to ensure a choice of 
service based on available evidence. 

 
3.2 The proposed service model has been shared with stakeholders in Community Safety 

and Children’s Services to identify and gaps in delivery. In addition, consideration of the 
wider environment in which tackling Domestic Abuse sits has been made with the aim of 
developing a service to benefit and support the residents of Stockton-on-Tees.  

 
 

WHAT NEEDS TO CHANGE AND PROPOSED MODEL 
 
4.1 As detailed above, work undertaken as part of the service review, perpetrator service 

performance review and strategy development has identified areas of the service which 
could be changed to increase the offer made to service users and stakeholders in 
Stockton-on-Tees. 

 
4.2 The proposed model does not suggest any reduction in service provision, none of the 

current service has been removed from the model. The service review conducted in 
2016 and feedback from stakeholders suggested areas where the offer to clients and 
stakeholders could be improved and these changes have been incorporated into the 
proposed model. 

 
4.3 It is essential that future service delivery begins with a thorough risk assessment 

process, this will allow for the specialist service or referring agency to make an informed 
decision on the correct service for the client. The current commissioned service use the 
nationally recognised DASH risk assessment checklist a version of which is also used 
by the Police.   

 
4.4  The service available to Domestic Abuse Perpetrators needs to be able to work closely 

with those perpetrators who won’t engage or then disengage from the service. Further 
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work around the pre-commencement phase including motivational interviewing and 
readiness to change has been considered. The current service includes a RESPECT2 
accredited long programme which can take 34 weeks to complete.   

 
4.5 The proposed model includes a range of interventions for perpetrators dependant on 

risk assessment and need. The interventions include the National Society for the 
Prevention of Cruelty to Children (NSPCC) Caring Dads3 programme and a Domestic 
Abuse Choices programme based on similar national programmes Route 24, Choices5 
and Hampton Trust Cara Intervention6.  All interventions included in the proposed model 
would be delivered alongside safety planning and support for the victim to ensure the 
victim is kept fully informed and risks are managed.  Currently the service delivers up to 
four RESPECT accredited programmes per year, it is envisaged that some of the clients 
currently undertaking the RESPECT programme will be eligible for the other 
interventions so fewer RESPECT accredited programmes will be required. Anticipated 
costs of the proposed model have considered this change in delivery and details are at 
the end of the report. 

 
4.6 The proposed model includes a Specialist Domestic Abuse Worker within the Social 

Work team within Childrens Services who is able to undertake direct work with clients 
before a referral is made or if disengagement occurs. This is an additional role to the  
Domestic Abuse link worker within Children’s Services (Early Help). This additional role 
would allow for pre-commencement work with perpetrators and or victims to be 
undertaken,  Appendix 1 shows the flow chart for the proposed model for perpetrators. 

 
4.7  Family Group Conferencing (FGC) is included in the proposed model where the risk is 

assessed as suitable by a Domestic Abuse specialist worker. Children and Family Court 
Advisory and Support Service (CAFCASS) guidance on FGC for Domestic Abuse states 
‘In some cases a risk factor may be flagged, such as domestic violence, but the 
dynamics of it may be such that FGC could still be suitable; because, for example, 
enough time has gone by so that fear and control is no longer an issue. However, a 
FGC must never be undertaken in circumstances of domestic violence without first 
undertaking a considered and informed analysis, listening in particular to the views of 
the adult victim and the child’. 

 
4.8 Interventions for children and young people would include therapeutic support 

interventions for children and young people affected by domestic abuse, these 
interventions are provided by the current service. The proposed model also includes 
programmes that involve the young person and the none abusive parent, the NSPCC 
Domestic Abuse Recovering Together7 programme and Me and You Mum8.   to 
encourage recovery together and support for those young people experiencing or using 
aggressive or abusive behaviours in early relationships and within the family 
environment.  Appendix 2 shows the flow chart for the proposed model for the Children 
and Young People service. 

 
4.9  The main intervention proposed for young people using aggressive or abusive 

behaviours in early relationships and within the family environment is the RESPECT 
Young Peoples Service (RYPS)9 which is designed for those aged 10-19 years and 
includes sessions with the young person and family members.   

 
4.10 Interventions for Adult victims need to be inclusive and ensure that clients are able to 

access a range of interventions based on their own needs. As the needs of the clients 
change the service needs to be able to adapt and offer development programmes to 
support the client on their personal journey. The proposed model includes a 6 week 
programme to build confidence and encourage engagement before a client starts the 
nationally recognised Freedom Programme1. Appendix 3 shows the flow chart for the 
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proposed model for Adult Victims. Male victims will be supported and groups offered if 
the need is identified and a group becomes viable.  

 
4.11 The proposed model is in line with the whole family approach that was developed when 

the service was procured in 2014. Clients would be assessed with consideration of the 
whole family ensuring a range of support was offered. Interventions such as Caring 
Dads3 , NSPCC Domestic Abuse Recovering Together7 programme and Me and You 
Mum8  are designed to support the whole family to recovery.  

 
4.12 This range of interventions will also need to be commissioned with a commitment to 

continued joint working with partners and external professionals to improve referrer 
knowledge of service and service knowledge of other specialist services.  
Commissioning of effective Domestic Abuse services is only one part of the wider 
partnership work required to support those experiencing, perpetrating and affected by 
Domestic Abuse in order to tackle the problem as a whole. 

 
4.13 It is not proposed to make any changes to the service provided by the elements of 

Refuge, Outreach, IDVA and Sexual Violence Counselling service. Under the proposed 
model the Domestic Abuse Champions Network will continue and a Domestic Abuse 
Worker within the Childrens Hub will be included although this post will continue to be 
reviewed by the Childrens Hub Management Board. The Domestic Abuse link worker 
post within Children’s Services (Early Help) will remain although the overall role of the 
post will be reviewed alongside the new Specialist Domestic Abuse Worker.  

 
4.14The proposed model would be procured as a single service, inviting bids from 

organisations working together to be able to offer a consortium to deliver the service or 
from a single provider. Feedback from service users has identified that a single service 
offers consistency and benefits the whole family approach.  

 
 
TIMELINE FOR PROCESS 
 
5.1  A timeline detailing the proposed actions required for the Procurement of a Domestic 

Abuse service can be seen as Appendix 4.  
 
5.2 The timeline includes preparation of the service specification and terms and conditions 

and the preparation if tender evaluation criteria/documentation within designated 
timescales. 

 
5.3 The project is currently within planned timescales. 

PROCUREMENT PROCESS 

6.1 The process for the procurement will follow Stockton-on-Tees Borough Council 
processes with support from the SBC procurement team. TUPE implications will be 
discussed with SBC Human Resources to assess risk. Stakeholders will be included 
within the procurement process.  

 
FINANCIAL IMPLICATIONS 
 
7.1  The current service is commissioned by Public Health with funding from more than one   

organisation / department 
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7.2 To determine the additional costs of the interventions attempts have been made to 
consider the staff resource needed to run the various interventions and the expertise 
required along with the length of the intervention and the reduction in any current 
delivery. Costs have been calculated based on the known costs of current interventions, 
using national comparisons and the current cost of the Domestic Abuse Early Help 
worker post.   

 
It is anticipated that the proposed service model would require some addition to the 
current financial envelope as below; 
 

7.3 Proposed model costs 
 
Service element Current allocated cost Anticipated cost under 

new model 
Perpetrator service including 
group work and 1:1 
 

£45,000 £90,000 

Childrens Services Domestic 
Abuse Specialist  

New element of service £32,000 

Children and Young Peoples 
Service including 30 hours 
Domestic Abuse link worker 
within Children’s Services* 

£43,620 £56,020 

Adult Victim Service 
(including Refuge, Outreach,  
group work, sexual violence 
counselling, IDVA service) 

£185,822 £199,822 

Management/ Other costs 
 

£34,000 £34,000 

Running costs 
 

£33,534 £33,534 

 £341,976 
 

£445,376 

 
* Domestic Abuse link worker within Children’s Services topped up to 37 hours 16/17 and 
Domestic Abuse worker within the Childrens Hub (14 hours per week) at an additional cost 
of £17,316 per annum. 
 
7.4 Further detail on this anticipated costing under the proposed new model can be found 
below. 
 
7.5 Perpetrator service  
 
Range of interventions 
 

 Currently the cost allocated to the Perpetrator service is around 13% of the total 
contract equating to approx. £45,000 not including management costs. This is based 
on the original contract performance expectation that 30 clients would engage and 16 
complete the programme. 

 A single RESPECT accredited perpetrator programme costs approx. £19,000, and 4 
programmes have been delivered in Stockton-on-Tees in 15/16 to meet demand. 111 
individuals engaged with the programme in 15/16 with 34 completing the programme. 



 

7 
 

 Based on these costs for delivery the actual cost for providing the Perpetrator service 
at the current level of delivery would be approx. £76,000 this includes support for the 
victim alongside the perpetrator work. 

 It is envisaged that with additional support and a wider intervention offer, some of 
these clients who currently disengage may engage with alternative interventions. 

 It is proposed that the service provide one less RESPECT accredited programme to 
allow the funding be to allocated to deliver Caring Dads programmes and Domestic 
Abuse Choices. 

 As the current service is delivering programmes to a cost over the allocated funding, 
it is suggested that an additional £45,000 is allocated to the Perpetrator service to 
allow for delivery of 2 x Caring dads programmes and 2 x Domestic Abuse choices 
programmes alongside 3 x RESPECT Accredited programmes 

 The delivery of these interventions would need to be closely monitored under the 
new contract to ensure the equitable split of funding and a consistent offer across all 
interventions with consideration of suitable demand.   

 The suitability of each client for alternative programmes would need to be assessed 
by the specialist service and based on risk and need. In some cases clients may 
need to undertake more than one programme. 

 
7.6  Childrens Services Domestic Abuse  Specialist 
 

o The additional Childrens Services Domestic Abuse Specialist role will cost approx. 
£32,000.  

 
7.7  Adult victim service 
 

 The cost of the additional Domestic Abuse Recovering Together (DART) programme 
approx. £3,000 per course 2 x courses envisaged £6,000 total. 

 The ready programme approx. £2,000 per programme, 4 x programmes envisaged 
£8,000 total. 

 Childrens Services DA Specialist role as above. 
 

7.8  Children and Young People service 
 

 DART as above 
 Young Persons Violence Advisor, proposed dual training with existing IDVA 

(Independent Domestic Violence Advisor) £2,400 additional training 
 Respect Young Peoples Programme Approx. £10,000 1 x programme to determine 

demand/need.  
 
7.9 Total additional service funding £103,400 per annum. 
 
7.10 The cost of Family Group Conferencing  (FGC) is in addition to the above as this work 

is commissioned by the authority separately at £35 per hour, and is being considered as 
part of a roll out of FGC across Children’s Services (ie for working with families other 
than those solely impacted by domestic abuse) 

 
7.11 The proposed funding breakdown for the Domestic Abuse service 18/19 is as below. 
 
Contributors; 

 Childrens Services £21,000 (confirmed ) with £17,316 additional funding 
provided by Children’s Services to cover the cost of the Childrens 
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Hub/Childrens services link worker (additional 20 hours) to top up post until 
end of March 18. (confirmed for 18/19 onwards) 

 Safer Stockton Partners 43,000 (confirmed) 
 Adults Services- £130,000  (confirmed- held within the Public Health budget) 
 Public Health- £150,000 (confirmed) 

 Additional £100,000 of Public Health Funding for three years to proposed 
service model to be embedded and evaluated. 
 

 
LEGAL IMPLICATIONS  

 

1. The current contract term ends 31/03/18.  
 
 
Name of Contact Officer:   Jenny Cowell, Public Health 
Post Title: Business Manager 
Telephone No.  01642 528442 
Email Address:   jenny.cowell@stockton.gov.uk  
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3. Caring Dads https://www.nspcc.org.uk/services-and-resources/research-and-
resources/2016/caring-dads-safer-children-evaluation-report/  

 
4. Route 2 http://www.route2.org.uk/ 
 
5. Choices https://www.changegrowlive.org/content/west-yorkshire-domestic-abuse-

perpetrator-service-choices 
 
6. Hampton Trust Cara https://www.hamptontrust.org.uk/our-programmes/cara/ 
 
7. NSPCC Dart https://www.nspcc.org.uk/services-and-resources/services-for-

children-and-families/dart-domestic-abuse-recovering-together/ 
 
8. Me and You Mum http://www.womensaidni.org/get-help/local-groups/you-and-

me-mum/  
 
9. RYPS http://respect.uk.net/work/respect-young-peoples-service/  

 
 
 



Appendix 1 
DA Perpetrator Intervention Flow Chart 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

*Caring Dads 
Single course approx. 
£10K <17 weeks (20 clients) 
**’ DA Choices’ cost unknown  
At present as length of  
Intervention may vary <8 weeks 
Approx. £2.5k per  
Course (14 clients) 
** RESPECT accredited long  
Programme approx. £19K per  
34 weeks Course (20 clients)  
**** Women’s Safety Worker  
£30K per annum 

 

Standard 
Medium 

High 

Case is risk assessed using DASH Risk assessment 
(Victims) and Respect RIC (Perpetrators) to establish risk 
profile, any direct work required and potential intervention. 
Where RA has been completed by referring agency- review 

for change 

776 referrals to CS, 221 Referrals to Harbour Perp service, 
72 disengaged (at any point referral to completion) 111 

clients engaged with Respect Long programme, 34 complete 
long programme, 148 High Risk cases referred to MARAC 
15/16.  Approx. 31% cases referred to Harbour High Risk, 

69% non-high risk (Insights Report 12mths to Oct 16) if 
unsuitable for programme clients may still be suitable for 

direct work

Direct work undertaken with 
Childrens Services DA Specialist to 

complete pre-assessment work, 
acknowledgement of behaviour work, 
engagement work prior to referral to 

specialist service* 

Caring Dads NSPCC *  
‘DA Choices’ Non Accredited 
intervention ** 
RESPECT Accredited Long 
Programme *** 
Women’s Safety work undertaken 
for partner 
Direct work with Childrens 
Services DA Specialist/ possible 
CP escalation where client fails to 
engage 

Caring Dads NSPCC  * (where 
appropriate) 
RESPECT Accredited Long 
Programme *** (where 
appropriate) 
Women’s Safety work undertaken 
for partner 
Direct work with CS DA Specialist/ 
CP escalation where client is 
unsuitable for programme/fails to 
engage 

Medium 

Direct work undertaken with Childrens 
Services DA Specialist to complete work 
around impact on child, DA behaviour 
recognition and to challenge behaviours. 
Direct work with clients who fail to 
engage with interventions. 
Referral to specialist service for C&YP 
services & Outreach service for non-
abusive partner. 
*Cost of worker approx. £32,000 based 
on costs of EH Link worker post 
 
Family Group Conferencing where risk 
is assessed as suitable for FGC by DA 
specialist *cost £35 per hour based on 
current commissioned FGC costs 
average 21 hrs. per FGC 15/16 

High 
 (approx. 69 
clients based 
on % above) 

(Approx. 152 clients 
Standard/ medium 
risk based on service 
referral numbers and 
% above) 



Appendix 2  Children and Young People Intervention Flow Chart 

 

 
 
 
 
 
 
 
 
 
 
 

 

Family Case is received & is risk assessed using DASH Risk assessment (Victims) and 

Respect RIC (Perpetrators) to establish risk profile, any direct work required and potential 

intervention. Where RA has been completed by referring agency‐ review for changes 

452 C&YP referred to DA Service 15/16, 55 C&YP Completed 1:1 (8 weeks), 169 C&YP 
Completed Group Work (6 weeks) 15/16, 178 unplanned discharge from services (e.g. 
failed to attend, disengaged). 
 (Target of 200 clients supported per year under current contract) 

Children and Young 
People Group 
support 6 weeks of 
Therapeutic play/ 
needs led 
intervention 
designed to 
improve safety and 
wellbeing. Support  
provided in service 
base. 

 

Children and Young 
People 1:1, 8 weeks 
of Therapeutic play 
/ needs led 
intervention 
designed to 
improve safety and 
wellbeing. Support  
provided in School 
setting or service 
base or other. 

Escape The Trap‐ 
8 week 
programme for YP 
affected by early 
relationship 
abuse. 

 

Respect Young 
Peoples Service 
(RYPS) YP who use 
aggressive or 
abusive behaviour 
within family or 
early relationship  
18 sessions over 12 
weeks 
10‐19 years.

Domestic Abuse 
Recovering Together 
NSPCC (DART) 
C&YP 7‐14 yrs. & non 
abusive parent 10 
week program. 
(Evaluation 
underway via NSPCC) 
 
Me and You Mum  
10 week programme 
from Women’s Aid.  

C&YP affected by DA 
YP experiencing DA in 

early relationship 

YP using aggressive 

or abusive 

behaviour

Young Persons 
Violence Advisor 
(YPVA)‐ Single 
point of contact 
for YP high risk DA 
cases. 
(Dual trained 
IDVA‐ 12 days 
training £2,400) 

 

Case assessed by specialist service as suitable for C&YP 
support, Parent and C&YP support or Young Aggressor / 

Early Relationship Support  



Appendix 3 Proposed model of Interventions for Adult victims Flow Chart 

 

 

 

Case received is risk assessed using DASH Risk assessment (Victims) and Respect RIC 
(Perpetrators) to establish risk profile, any direct work required and potential intervention. Where 
RA has been completed by referring agency- review for changes 

847 individuals referred for Adult Outreach support, 313 were referred for Adult Group work, 328 
completed outreach support 110 completed group work (contract target 210 & 100) 241 unplanned 
discharge, 169 failed to attend, 72 disengaged from process 15/16.  

Case assessed by specialist service 
as suitable for Adult Outreach 

Support 1:1 

Case assessed by specialist service as suitable for adult group work

Freedom Programme‐ 12 weeks, includes attitudes and 

beliefs around DA, Roles and responses of victims and 

perpetrators& the impact on the child. 

http://www.freedomprogramme.co.uk/evaluations.php  

Ready Program 6 week programme of 

emotional awareness prior to starting 

Freedom Programme. To build 

confidence & encourage engagement  

Domestic Abuse 
Recovering Together 
NSPCC (DART) 
C&YP 7‐14 yrs. & non 
abusive parent,  10 
week program. 
(Evaluation underway 
via NSPCC) 
 

Direct work undertaken with Childrens Services DA Specialist if 

client fail to engage or disengages with service including safety 

planning and impact on the child*

Outreach support provided in the 

community, home visits & and in service 

base. Six days per week: Mon to Fri 9am 

to 8pm and Saturdays 11am to 4pm with 

out of hour’s support‐line.  Six sessions of 

1:1 followed by referral to group work if 

necessary. 

Includes safety planning, support with 

CJS, Legal issues, support to stay in own 

home or support in Refuge 

*Cost of worker approx. 

£32,000 based on costs of 

EH Link worker post 

Me and You Mum  10 
week programme from 
Women’s Aid.  
(http://www.womensa
idni.org/get‐
help/local‐groups/you‐
and‐me‐mum/ ) 



Appendix 4 
Procurement of Domestic Abuse Service 

Timeline 2017 
 

Action Date Responsibility 
Scope out options of 
interventions for the DA  
service model 

2 months  
1st Feb- 31st March 17 

Jenny Collier 

Develop the draft DA 
Service model 

2 weeks 
10th April- 21st April  

Jenny Collier & Emma 
Champley 

Consultation with service 
users (Harbour service 
user panel, Refuge service 
user group, peer mentor 
group) 

2 weeks 
10th April- 21st April 

Jenny Collier 

Discuss draft DA service 
model with key 
stakeholders 

 M Gray 
 S Hume 
 Adult 

Safeguarding? 

2 weeks 
24th April- 5th May  
 
Comments 2 weeks  
8th-19th May 2017 
 

Emma Champley 

Agree draft DA service 
model deadline 

19th May 2017 Jenny Collier & Emma 
Champley 

Prepare paper for 
C&YPJCG & AJCG  
With agreement of Emma 
Champley 

2 weeks  
22nd May-  2nd June 2017 

Jenny Collier 

Preparation of the service 
specification and Terms 
and conditions  

2 weeks  
3rd July- 17th July 2017 
 
Comments from key 
stakeholders (1 weeks)  
24th-31st July 
 

Jenny Collier  

Take proposed DA service 
model and Procurement 
timeline plan to Adults 
Joint Commissioning 
Group 

18th July 2017 
(papers due 11th July 2017) 

Jenny Collier 

Take proposed DA service 
model and Procurement 
timeline plan to Children 
and Young Peoples Joint 
Commissioning Group 

 
5th July 2017 
(papers due 28th June) 

Jenny Collier 

Preparation of tender 
evaluation criteria / 
documentation  
 

3 weeks  
10th July- 28th July 17  

Jenny Collier with support 

Identify Tender evaluation 
members- including 
service user?  
Ensure all members agree 
to attend, have 

July 2017 Jenny Collier  



appropriate decision 
making authority and send 
suitable level replacement 
if unavailable for any 
reason. 

 Childrens Services 
 Community Safety 
 Adults 

safeguarding 
 Service user? 

Possible Provider Market 
Event (Pre-tender 
discussion)  
TBC 

Invitation to be sent via 
procurement team 
Early August TBC 
 

Jenny Collier 

Place OJEU Notice  21st August 2017 5 days Jenny Collier with support 
Place advert / invite for 
tender with appropriate 
documents / questionnaire  
 

28th August 2017 Jenny Collier with support 

Respond to provider 
queries / email only  
 

4 weeks  
28th August – 22nd 
September 

Emma Champley &  Jenny 
Collier  

Receipt of tender   
 

22nd September 4pm 
(Friday) 

Procurement team to 
arrange a Cabinet 
member to open the 
tender submissions and 
Emma to respond to 
queries 

Tender documents 
downloaded and 
prepared for evaluation 

25th September 2017 Jenny Collier 

Evaluation of tender + 
post tender clarification  
 

4 weeks (25th Sept –20th 
October 2017) 
 Pre-selection process 

(deadline: 29th Sept ) 
 Evaluate reward (panel 

meeting 9th- 13th)  
 

Jenny Collier  

Delegated Decision 
production and sign off 

16th October- 17th 
November 

Jenny Collier with support 

Advise  successful / 
unsuccessful bidders 
(send letter record 
decision)  
 

17th November to send letter 
 
20th – 24th November 17’ for 
feedback if required by 
bidders  
 

Emma with support from 
Jenny  

Award contract / 
mobilisation  
 

17th November 17 Jenny Collier &Emma  
Champley 

TUPE transfer takes place 
if incumbent provider is 
unsuccessful 

28 days 
17th November 17- 15th Dec 
17 

Jenny Collier &Emma  
Champley 

Implement contract  
 

1st April 18’ Jenny Collier &Emma  
Champley  
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