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Progress to Date 

An outline business case was submitted to Government in October 2006.  A Steering Group, 
comprising representatives from the five Local Authorities, the Tees Valley Joint Strategy Unit and 
the bus operators was established in December 2006, and an external Project Director was 
appointed in May 2007 to give the project strong leadership as it moves towards the delivery 
phase. 

The Local Authorities, the Joint Strategy Unit, Arriva, Stagecoach 
and Leven Valley are now working to prepare a revised Business 
Case for submission to the Department for Transport (DfT) by late 
December 2007 to allow the project to be formally accepted within 
the DfT’s forward programme. 

Project Delivery 

The project will be delivered through one or more Statutory 
Quality Partnership schemes, in line with the draft Local Transport 

Bill published in May 2007.  This will enable sustainable delivery of the required improvements and 
ensure significant local investment from both the public and private sector partners, as well as 
providing an ongoing legacy of targeted investment across the network.  As well as bus operator 
commitments, this approach will place an additional obligation on the Local Authorities to provide, 
maintain and enforce the agreed infrastructure improvements. 

The preferred delivery timescale assumes a project start in April 
2008 and completion by March 2011.  The detailed 
implementation programme is currently being finalised prior to 
inclusion within the revised Business Case. 

Next Steps 

The next steps in the process are: 

• Submit the revised Business Case to the DfT by late December 2007; 

• Carry out detailed design and consultation for ‘Year 1’ schemes (i.e. those programmed for 
implementation during the 2008/09 financial year); and 

• Review and develop governance proposals further as the project moves towards the 
delivery phase. 

The Partners firmly believe that there is an overwhelming case for the development and 
implementation of the Tees Valley Bus Network Improvements in order to deliver a ‘step change’ 
in the quality of public transport provision and help support the economic regeneration aspirations 
of the City Region. 

 
ROB FARNHAM 
Local Transport Plan Manager, Stockton-on-Tees Borough Council 
 
10 December 2007 

 

Background 

A review of the operation of bus services in the Tees Valley sub-region was carried out by 
specialist public transport consultants the TAS Partnership in 2004.  This review identified the 
need to create a stable network based on the development of high quality links between the main 
urban centres.  The proposed network is based on a hierarchy of services ranging from fast, 
frequent, commercially operated, ‘Super Core’ and ‘Core’ urban routes to low frequency, 
financially supported, Tertiary and Rural services meeting social accessibility needs. 

Alongside the network review, work has been going on to develop 
a complementary package of measures aimed at improving the 
whole journey by bus, known as the Tees Valley Bus Network 
Improvements.  This package includes infrastructure and bus 
priority improvements, enhanced passenger facilities and waiting 
environment, priority routes for low floor buses of a consistently 
high quality, fare and ticketing improvements together with other 
marketing and information initiatives 

The proposed improvement measures will not only provide longer term stability within the Tees 
Valley bus network, by allowing other funding streams to be concentrated on the Tertiary and 
Rural routes, but will offer a ‘step change’ in public transport provision to the passenger in terms of 
frequency, reliability, quality and convenience, with a coordinated approach to public transport 
provision across the City Region. 

Scope of the Project 

The ‘Super Core’ and ‘Core’ routes proposed as part of the Tees Valley Bus Network 
Improvements are shown on the map overleaf.  These routes cover key urban services in each of 
the five Tees Valley Authorities and have the support of the principal bus operators. 

The proposals offer significant potential benefits to users, non-users 
and transport providers.  The anticipated journey time savings will 
reduce operating costs and make the bus a more attractive 
alternative to the car for local journeys.  Significant improvements to 
the network, including service frequency and consistency across an 
extended core operating period, will improve accessibility and 
customer confidence.  Quality enhancements will improve the whole 
journey experience, and the overall package will make it easier to 
access, use and understand the bus network. 

The first order estimate shows the total cost of the proposals to be around £39.2 million (2006 
prices).  £35.2 million has been allocated to the proposals through the Regional Funding Allocation 
(RFA) process, with this funding supplemented by local contributions from: 

a) The five Local Authorities, both through their annual Local Transport Capital Settlements and 
from external funding secured through the development control process; and 

b) The bus operators, both through investment in vehicles and training and by meeting the 
ongoing cost of operating the enhanced levels of service that underpin the proposals. 

 



 


