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CORPORATE RISK REGISTER PROGRESS REPORT 

QUARTER 3 2007/8 - PERIOD ENDING 31 DECEMBER 2007 
 
 
PURPOSE OF REPORT 
 

The Committee is reminded that quarterly reports on the Corporate Risk 
Register are presented for the purpose of reviewing the key risks that have 
been identified as having the potential to deflect services from achieving their 
objectives over the next 12 months and beyond. They also set out the actions 
being taken to ensure that the risks, and possible adverse outcomes, are 
minimised. 

 
DETAIL 
 
1. The Committee has requested that, in the absence of substantial changes to 

the register, quarterly reporting should be confined to highlighting significant 
additions and amendments since the previous update, with a detailed report 
incorporating a review of the Council’s risk management process being 
produced annually. 

 
2. This interim report covers the period 30 September to 31 December 2007. All 

Service Groupings have been contacted subsequently and the returns indicate 
that there have been some changes to the Authority’s risk profile over the 
months in question. These comprise the addition of three new risks, the deletion 
of two existing risks and the update of several existing entries, as more 
particularly described later in the report.  

 
3. The changes since the last reported position are detailed in the attached 

appendices as follows: 
 

Appendix A – New risks added to the register. 
Appendix B – Deletions/amendments to the register.  
 
 
 
 
 
 
 
 
 
 



 
4. The new risks added to the register can be summarised as under: 

 
   
 
  
 
5. More detailed risk identification, assessment and management information for 

the above can be viewed at Appendix A. 
 
6. Appendix B, sets out details of the two risks that have moved below the 

corporate reporting threshold and have therefore been deleted from the 
register. Additionally, information is provided on the latest reordering of entries 
in the register. There have been no other changes to existing entries on this 
occasion. 

 
7.     The total number of significant risks in the Corporate Risk Register has thus

increased from 11 at the end of September 2007 to 12 at the close of
the current Quarter. 

 
8. For purposes of record, the changes referred to above have been incorporated 

in the latest version of the full Corporate Risk Register. This will be made 
available in the Member’s Library and an electronic copy incorporating the 
supporting risk assessment details (accessed by double-clicking the embedded 
risk issue logo), is to be placed on the intranet (Toolkit/Risk Management & 
Insurance/Risk Management/Corporate Risk Register). 

 
 
 
J Danks 
Corporate Director of Resources 
Contact Officer: Jim Bell – Corporate Risk and Insurance Manager 
Telephone: 01642 526786. E-mail: jim.bell@stockton.gov.uk 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Service Area Corp. 
Risk 
No.

Risk Issue Risk Score Comments

CESC 2 BSF Programme continuity/failure/late 
delivery.

20 Although the programme is currently in a strong position & 
on target, there are still issues over funding that have to 
be overcome. Also, the current consultation exercise is 
highlighting potential difficulties in reaching agreement on 
proposals that will determine the Strategy for Change. 
Taking these factors into account the risk rating has been 
assessed at 20.

DANS 3 Regeneration programmes to revitalise 
the town centres of Billingham, 
Stockton and Thornaby.

20 Positive progress made with all 3 development 
programmes resulted in this risk falling to a medium level 
in December 2006. However, latest reviews indicate that 
until uncertainties remaining around each of the projects 
are surmounted, the overall risk rating needs to revert to 
high.   

DANS 5 Concerns over the structural stability of 
a Grade 2 listed building in Dovecot 
Street, Stockton.

16 The risk issues are around potential breaches of the 
Council’s statutory duty to preserve the building, and 
additionally, financial, health and safety and adverse 
publicity implications were it to collapse. 



 
 
Financial Implications The successful identification, assessment and 

management of risks are fundamental to proper 
performance of the Council’s fiscal duties and 
responsibilities. 

 
Environmental Implications Good risk management practice supports the 

Council’s objectives for securing a safe and 
attractive environment for current and future 
generations. 

 
Community Safety Implications Effective risk management is an essential 

element of fulfilling objectives in relation to 
community safety and well-being.  

 
Background Papers Annual Risk Management Report to Audit 

Committee 24 May 2007 
 SBC Guidance for Strategic Risk Identification 

and Assessment. 
 Report to Cabinet 30.5.02 – A Code of 

Corporate Governance. 
 CIPFA/SOLACE Corporate Governance 

Publication (2001) 
 
Education Related Item?  No. 
 
Risk Assessment As the risk management programme is 

achieving its objectives and there has been an 
improvement in the Audit Commission’s 
assessment of how well the Council manages 
its risks, this can be considered a low risk area. 

 
Ward(s) & Ward Councillors Not Ward specific. 
 
 



APPENDIX A

Q3 Corporate Risk Register  - NEW RISKS ADDED
Page 1 of 1 Risk Management and Insurance Section

Risk Issue Risk Type Risk Category

SfC 1 May-08

I = 5 I = 5 SfC 2 Sep-08

X X Programme

L = 4 L = 4 Completion 
2012/13

= 20 = 20 High

I = 5 I = 5

X X

L = 4 L = 4

= 20 = 20 High

http://sbcintranet/library/64521/73047/110026
/117898/120001/120004?view=Display

I = I = 4

X X
L = L = 4

= = 16 High

http://sbcintranet/library/64521/73047/110026
/117898/120001/120006?view=Display

SIP 2.2 Nigel Laws, Tim 
Gibson, Louise 

McDonald
Professional/ 
Managerial

Environmental
Reputation
Financial

Billingham - Individual Project Management 
meetings, Town Centre Steering Group meetings, 
meetings with preferred developer, Member and 

Billingham Partnership briefings. Ongoing 
maintenance at the Forum continues.              

Stockton - Consultants are employed to secure a deal 
for the purchase of this site within the timescales that 

exist. Officers have secured an "in principle" 
agreement with ONE for up to £8m funding to assist 
in the purchase of the site. Officers have also liaised 
with DfT on the submission and likelihood of approval 

for Local Transport Plan funding.     Thornaby - 
Regular Town Centre Steering Group meetings & 

meetings with the developer.

Billingham - Further capital monies for major 
maintenance work can be accessed from the Billingham 

Masterplan monies. Construction works to be phased over
2-3 years. Legal advice to be sought on exactly what the 

listing covers. Planning Authority consents required - 
detailed discussions to be held. Contingency options are 
being investigated. The 2006 consultation has already 

highlighted support for a redevelopment scheme. Further 
information and consultation may need to be undertaken.  

Stockton - If a deal cannot be concluded within the 
timescales, potentially the Council would need to use 

CPO powers to acquire Glen Webb, which will minimise 
impact and likelihood.                        Thornaby - Town 
Centre Steering Group meetings & meetings with the 

developer

Nigel Laws / Fiona 
Short

Financial
Partnership/
Contractual

Professional/ 
Managerial

Environmental
Reputation

Project Board established & meeting monthly. Project 
team and its Task Groups meet regularly. Liaison 

with 4P's and PfS is regular and robust. The 
programme is reviewed regularly against the set 

guidance and criteria laid down by the PfS. 
Processes developed to ensure progress is 

maintained.

Officer Responsible
Previous 

Risk Score
Present Risk 

Score

Effectiveness
of  proposed

controls

Measures planned 
for next year

Lionel DanbyBSF Programme continuity/failure/late delivery. Attempt to develop alternative options to those already 
published to try and find a compromise plan that will 
satisfy the current concerns. Lobby PfS, OSC and DCSF 
to seek variance to funding & development guidance. 
Continue to review progress and maintain target dates for 
key milestones.

     DNS    
RED 5    RED     

2007-8/1

2CESC

     DNS    
RED 3

February 2008Stockton Council served a notice under the 
Dangerous structures Act, and also has the power to 
serve an urgent Works Notice through the planning 

Act to the owner.If the owner was not prepared to, or 
financially could not carry out the works required the 
onus would fall on Stockton Council to implement the 

works.The highways have closed off in the 
neighbouring streets to make the public highway 
safe.Engineers ( Stockton Council, owners,and 

English Heritage) have designed a solution to support 
the building externally to make it safe to the public, 

and they are out to tender at present with 
appointment of contractors imminient. Once works 
have been completed the building would be secure 
from immediate collapse, however will continue to 

deteriorate without further intervention/repair

Target Date

Impact Score  X   Likliehood Score  =  RISK Score
[ Risk Score: >20=Catastrophic, 16-20= High,  < 16 Medium, Low ] Measures already in place 

to control risk

Stockton Council is currently working with the existing owner to find new 
premises. Stockton Council is looking for a Building preservation Trust or 

Community Group to take over the bbuilding, and to find a sustainable viab
new use for the building.

The Town centres of Billingham, Stockton and 
Thornaby are not regenerated

A Grade 2* listed Building ( Brunswick 
Chapel) located on Dovecot St. has been 

deemed structurally unstable, and we, as a 
Council have a statutory obligation to look 

after listed buildings

Stockton on Tees Borough Council

    CORPORATE RISK REGISTER -  December 2007
                NEW RISKS ADDED TO REGISTER

RISK IDENTIFICATION & ASSESSMENT RISK MANAGEMENT

Service Corp.
Risk No.

Business / 
Service 

Objective

http://sbcintranet/library/64521/73047/110026/117898/120001/120004?view=Display�
http://sbcintranet/library/64521/73047/110026/117898/120001/120006?view=Display�
bellj
Cross-Out



APPENDIX B CORPORATE RISK REGISTER DECEMBER 2007 
 DELETIONS and AMENDMENTS 

 
 

 

Service 
Area 

Previous 
Risk Nos. 

Revised Risk 
No. 

Risk Issue Amendment Details 

 
Law & 
Democracy 
 

5 
Removed 
from 
Register 

Provision of Procurement / Contract 
Legal advice. 

A second recruitment exercise has been successful and a 
Principal Solicitor will join the team enabling this risk to be 
reduced to medium. 

 
Resources 11 

Removed 
from 
Register 

Access to Services Programme 

There were three main issues that could have impacted on the 
project all of which are now resolved : - telephony software-
now procured ,installed and set up.  :- staffing – staff have 
volunteered to move across to the contact centre, have been 
receiving training and will be taking up their new roles over 
the next few weeks.  :- accommodation – identified and 
building work ongoing, scheduled for completion within 
deadline. 
 

 
Various 

2,3,4,6,7,8,  
9, 10,  

 
3, 5, 6, 7, 8, 
9, 10, 11,  
respectively
 

Various Changes to the ordering of risk entries in the register 
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